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Abstract 

This study aims to explore employees’ perception of Corporate Social Responsibility and practices of 

Corporate Social Responsibility of universities that how their management perceive and what they 

practically do for it. In this qualitative study, data was collected through informal interviews from the top 

management of the public and private universities in Peshawar. Surprisingly, findings revealed that there 

is no such policy in any university regarding CSR. There was a perception of CSR private sector 

universities, however, it was not implemented while in public universities there was not any perception 

related to the CSR while the practices that were identified were mostly philanthropic and ethical whereas 

universities were not much aware of economic and legal responsibilities. Finally, managerial implications 

and future research directions have been given. 

 

Keywords: Corporate Social Responsibility, Carroll Pyramid, Higher Educational Institutes. 

   

Introduction 
 

Corporate social responsibility (CSR) is the term that is rapidly used and implemented all over the world in 

the developed as well as in developing countries.  An increase in the globalization around the world CSR is 

mostly debated term. The responsibilities for the external environment, the contribution towards the 

society, helping them, minimizing their problems are all about corporate social responsibility. To triumph 

over the poverty, to eradicate the food crises and to sustainable development in developing country 

business enterprises, government and non-governmental organizations are working.  Sustainability, 

accountability, and transparency are the major values of CSR (Crowther, 2010). CSR refers to the power of 

responses to the society by the organizations (Frederick, 1994). According to Commission of the Europeon 

communities (2002) defined CSR as a concept where companies integrate social and environmental 

concerns in their business operations and their interaction with their stakeholders voluntarily. The social 

responsibility of business encompasses the economic, legal, ethical, and discretionary that society expects 

from the organizations (Carroll, 1979). Many organizations do not have any perception about the CSR that 

what it is and how it is practically implemented, how it is done, and how to contribute to society. The other 

word that is commonly used for CSR is philanthropic for the social actions. Philanthropy is the actions that 

organizations take for the benefit of society and communities like fund raising, charities, donation for non-
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profitable organizations. These actions positively affect the organization in profit generation, it is the term 

that is used by an organization to improve the trust and high economic success locally. Philanthropy is very 

common in developing countries (Jamali, 2014). Philanthropic responsibility is one of the components in 

the pyramid of corporate social responsibility (Carroll, 1979) or it can be said that philanthropy is the 

subset of corporate social responsibility. CSR refers to five dimensions i-e. voluntariness, stakeholder, 

social, environmental and economic (Dahlsrud, 2008). Poverty and unemployment are the key problems of 

the society and business organization has the responsibility to contribute to the society. Carroll’s explained 

CSR in four different components in which organization can contribute and can perform their 

responsibilities. The first preference in these responsibilities was an economic responsibility which reflects 

the need of people to produce such thing in society through which the society is beneficial and all 

organizations and industry roles are based on this assumption. To do economic responsibility to the society, 

it must be legal, and according to the rules and law that are set. Legal responsibility comes after the 

economic responsibility and it’s the second aspect of social responsibility (Carroll, 1979). Ethical 

responsibility that comes after economic and legal responsibilities, these responsibilities are not in the law 

but are much expected by the society. Discretionary responsibility comes after the ethical responsibility and 

is very less in numbers that are performed by the business entities. The Carroll’s pyramid was renovated by 

Vissers in 2006 and concluded that for developing countries the priorities chance to take place and the 

philanthropic or a discretionary responsibility is more preferred than the ethical and legal responsibility as 

the reason behind that was concluded that developing countries more prefer the philanthropic 

responsibilities because of the socioeconomic needs and aid from the other foreign country (Visser 2005). 

In Pakistan, a study concluded that in multinational organizations, philanthropic responsibilities are more 

preferred than all of the responsibilities, after the philanthropic responsibilities. Ethical responsibilities 

were more preferred than economic and legal responsibilities (Yunis, 2012).  

  

Problem Statement 
 

According to the World Bank, Pakistan is lower middle income level country with one of most affected 

country due to terrorism and other unavoidable situations like Internally Displaced People (IDPs) and 

refugees from Afghanistan are highly effected the employment which significantly increase in the poverty 

of people. Pakistan having population more than approx. 192 million with nominal GDP per capita of 

$1,427 with lower middle income which comes from developing countries and undocumented economy is 

estimated to be 36% of its overall economy has performed different social responsibility in different ways 

just to help the society economically or in another way that is beneficial to the society. Pakistan is affected 

by different scenarios like corruption that tend to lower the economic condition of the country and 

negatively effects the society and political will, other factor that affected Pakistan is the environmental 

issues floods and pollution have badly affected agriculture and other industries which increases the poverty 

as well as unemployment rate, War that Pakistan is facing from decades which have negatively affected the 

country has increased the unemployment ratio and as well as the internally displaced people (IDPs). These 

are the factors that are hurdles for Pakistan to be developed, all these factors direct towards the 

unemployment and it’s the main problem. 

 

However, in the developing situation of Pakistan, many organizations are not performing the CSR activities 

or either they are not aware of the term CSR. Corporate social responsibility is a relatively new term that is 

not much used either academically or in organizations in Pakistan. The focus of this study is on CSR in 

academics as this is the place from where individuals go to the organization in the form of management or 

either for employment. If one knows about it in academics so individuals can easily implement it in 

organizations. This research identifies the perception and practices of CSR of universities regarding how 

their management perceives. The objective of this study is to explore employees’ perception regarding CSR 

and practices adopted by higher educational institutes in Peshawar. The finding of this research can be 

generalized only to the private and public sector universities in Peshawar. 
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Literature Review 
 

Literature shows the background of the study as the topic relates to the people’s perception and practices 

regarding CSR in the context of Pakistan. Furthermore, it includes how the perception of people of 

different industry related to CSR is and what they practically do for it.  

 

CSR around the world 

 

This section includes the literature on the Corporate Social Responsibility around the world. 

 

Qu, Riliang (2007) investigated the corporate social responsibility in china, focusing on the reports and the 

website conclusion was that Asian retailers gave less preference to the CSR as compared to Chinese 

retailers and western. Chinese retailers seemed upward consideration towards the CSR. 

 

Sheth and Babiak (2010) investigated the perception and practices of corporate social responsibility in 

professional sport industry and concluded that according to Carroll’s factor of CSR and stated that sport 

industry was more involved in the philanthropic responsibilities and then in ethical responsibilities 

followed by legal while economic responsibility came at the last. 

 

Mezgobo (2013) has highlighted the nature of Corporate Social Responsibility in Ethiopian business 

context discusses the hurdles of CSR in Ethiopia and compared Ethiopian CSR context with worldwide 

developed countries CSR. Findings of his study using qualitative approach concluded that legal and ethical 

responsibilities were least practice in Ethiopian businesses because of low economic development and not 

obeying rule of law, hard work shall be required in improving the lawful infrastructure, good governance, 

and ethical standards. 

 

The association between the CSR and earning quality was identified and it was concluded that there is 

negative association between the CSR and earning quality (Z, 2014). Similarly, in the same year, Singh 

(2014) illustrated the change of the philanthropy towards CSR and also focused on the rationale behind 

making CSR compulsory by the business organizations in India. Finding revealed that in coming decades, 

CSR will be the major term for the business, there will be no choice other than CSR to make the 

relationship with the society. To make it mandatory, government  shall compensate the business entities in 

taxes waiver and policies they implement.  

 

CSR and Pakistan 

 

This section includes relevant regarding CSR from the context of Pakistan. 

 

Ali, Rehman, and Ali (2010) focused on employee perception on CSR in organization, the influence of 

CSR activities on the employee commitment, and the effect of CSR on organization performance. They 

concluded that there is a positive impact of CSR on employee commitment and organization performance. 

The effect of corporate social responsibility on consumer retention in the cellular industry of Pakistan 

investigated the effect of CSR on customer purchase intention, the relationship between service quality and 

customer satisfaction, higher satisfaction leading towards higher purchase intention, and higher purchase 

intention lead to higher customer retention. Findings illustrated that customer pays more attention towards 

pricing strategy and quality rather than CSR activities (Ali, 2010). 

 

Ali (2011) examined the influence of CSR on development of corporate reputation and purchase intentions 

which concluded that there is a strong positive influence of CSR on building corporate reputation of good 

and developing customer purchase intentions. 
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Iqbal, Ahmad, Basheer and Nadeem (2012) explored the relationship between CSR, firm financial 

performance, market value of share and Financial Leverage. However, finding revealed that CSR has no 

effect on financial performance and have negative effect on the market value of the share but no 

relationship to Debt or equity of the firm. Afterward, Khan, Majid, Yasir and Arshad (2013) investigated 

the relationship between the CSR and the corporate reputation. The finding revealed that there was a strong 

positive correlation of corporate reputation with all four dimensions. 

 

Javed, Saeed, Lodhi, Uz and Malik (2013) focus on the relationship between CSR and firm financial 

performance. It was concluded that the economic and legal responsibilities have a positive while ethical 

and discretionary responsibilities have a negative relationship on financial performance. 

 

Safi and Ramay (2013) examine the impact of CSR on consumer behavior and explore whether consumers 

think of organization’s CSR before buying something. Consumers of Pakistan gave more priority to the 

economic and then to philanthropic followed by ethical and legal responsibilities. Khan, Zahoor and Irum 

(2014) investigated the relationship between CSR and employees behavior in Telecom Sector of Pakistan. 

Finding of the study shows that there is positive influence of CSR on OCB while negative influence on 

employee turnover intension. Khan, Baig, Awan and Ullah (2014) investigated the customer of banking 

sector perceptions towards the CSR initiative. The finding concluded that customers were in favor of the 

CSR. 

 

Methodology 
 

The method of research is discussed, techniques and procedure used during interviews, literatures, case 

studies, and during analysis of data. This study is qualitative in nature, mostly data are collected through 

case studies and unstructured interviews from different education departments. 

 

Population and Sample 

 

The population comprises of universities, public or private sectors that are working in the Khyber 

Pakhtunkhwa (KP). 15 universities are operating in Peshawar, 7 are public while 8 are private (HEC). A 

Sample of 8 universities are selected in which 4 are from public sectors while remaining 4 are private. To 

make it a representation sample, two old and two newly established universities were selected from each 

sector (public and private). 

 

Data Collection Process 

 

During this process, list of universities operating in Peshawar were purposely selected from Higher 

Education Commission (HEC) website. Initially, concerned person was contacted and an appointment was 

taken from the interviewee. While starting the interview, objectives of study were discussed followed by 

interview in which interviewee was asked about the CSR, what it means? What is the concept about CSR in 

their organization? What is the difference between CSR and philanthropy? (As most developing countries 

prefer philanthropy and do not have a perception of CSR) What is their policy for the CSR? These type of 

questions were asked to address first objective related to the CSR perception and regarding CSR practices. 

Further, questions like what activities or events are conducted for CSR? The Carroll’s pyramid of CSR also 

shows the perception of respondent related to CSR, therefore questions were asked related to the economic, 

ethical, legal and philanthropic activities. There was no sequence of the questions it was a conversational 

type of interview that was not very formal. Other local languages (Urdu and Pashto) were also used during 

the interview. However, interviewees were given autonomy to stop the interview at any point if 

inappropriate and they can keep the privacy of organization where applicable. The interview was fully 

voice recorded, permission were taken from all the interviewees in this regard. These unstructured 

interviews were from 30-40 minutes and took two week for conducting 8 interviews. Daily one interview 

was conducted and after the interview, the data gathered was forwarded to the next process. These 
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interviews were conducted with the establishment department head, Registrar or HR managers the one who 

was concerned with it. 

 

Data Analysis 

 

It is an important part of research as in this part it has been shown that how the qualitative data have been 

analyzed. In a qualitative research data analysis is done in three concurrent steps Data reduction, data 

display, and at last concluding.  

 

Data reduction 

 

In this step, data were first reduced through proper coding and categorization. In this study codes and 

symbols were given to the unit of analysis and unit of observation.  

 

Data Display 

 

Data were converted into the text and tables which shows the complete description related to the data 

gathered. In this study, text and tables show the overall findings of the study.  

 

Findings 
 

The findings are based on the data which was collected through unstructured interviews conducted with the 

establishment department head, Registrar, or HR managers. The first research question was related to 

perceptions of the CSR and the second research question was related to the practices of CSR both were 

analyzed using the tool of Carroll’s pyramid and by asking the definition of the CSR and the policies of 

CSR. 

 

Perception was the first research question of this research which includes the perception of the universities 

towards the CSR. To identify top management (HR managers, Establishment, Registrar, etc) perspective 

regarding the perception of the CSR the respondents were asked to define CSR and the responsibilities that 

are in the CSR as discussed in the Carrols pyramid. 

 

UNI3 defined CSR as “Serving the society by the companies of corporate bodies” (E3) UNI4 defined CSR 

as Philanthropy and did not know the difference between both terms, however, some of the interviewer 

thought that there was no such perception of CSR (M1, M2, M5) and they asked the interviewee for its 

definition and the explanation regarding the CSR. UNI8 defined as “Responsibilities that we can serve to 

society as human being”. Similarly, M3 also stated that “CSR is the essential part for the organization and 

every organization has to do it not in education sector but also other institutions” (M3).  

 

One of the respondent commented that CSR is mentioned in the annual report by welfare fund and specific 

amount is implemented (M8), while the “amount of the CSR is added in miscellaneous cost of the annual 

report” (M3). 

 

“CSR is important component for the civilization of society” (M4). “If any organization earn from his 

organization he must serve some portion to the society” (M6). “If a person earn must contribute to the 

society” (M4) 

 

Further questions that were asked from the interviewer were open-ended and were from Carroll’s 

perspective to know more about perception and practices identified and preferences were given to the 

responsibilities by the interviewee. 
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Philanthropic Responsibilities 

 

This responsibility was the most preferred component of CSR during data collection, most of the 

universities head thought it was charity and welfares (M1, M5). “Philanthropic responsibility was CSR as a 

work of charity” (M5), “Philanthropic responsibilities is smaller term of CSR” (E3). “Individual work for 

the society is Philanthropy” (M8). “Philanthropy is donation charity and zakat” (M4). “Serving the society 

individual or as a group” (M3).  The data that was gathered for the philanthropic responsibility concluded 

that public sector universities (M1, M2, M3, M4) were less involved in the philanthropic activities as 

compared to private sector universities (M5, M6, M7, M8).  

 

There are two types of philanthropic responsibilities social and natural disaster. Social issues are those 

responsibility that are conducted by the organization on their routine task while natural disaster are at a 

specific time that are naturally comes that were practiced by the universities. 

 

“There is welfare center from where funding is done to the poor people” (M8). As an education sector, 

scholarship were highly offered for the education. Hidayat Foundation was founded and free education is 

given to the needy students (M3). Welfare committee is made for the scholarship of a need based students 

(M8). “Welfare association works for donation, Zakat for the sake of education” (M4). “Freeship is the 

scholarship program from which more students are benefited” (M4, M2, M1). Sports activities are 

conducted in which students are benefited (M3, M5). “Blood donation camps are conducted in which blood 

is donated by the student which is then forwarded to Edhi center or Fatimid Foundation” (M5, M3, and 

M8). “Employee’s heath is fully assured by the organization” (M 6). “E-Peshawar launched for providing 

health and education services to the poor people” (M8) 

 

In natural disaster, all university concluded that fund raising is done for the affected people during floods 

and earthquake. “One or two days salary are deducted from the employees as government orders” (M1, M2, 

M4) and is donated to the affected people.  

 

Ethical Responsibilities 

 

Table 1: CSR practices by the universities 

Interview Question Major theme  Common Theme Different Theme 

 

What are philanthropic 

responsibilities practices 

that are conducted by 

your university?  

 

Philanthropic 

Activities in case of 

social issues 

 Cash donation to poor’s 

through welfares, 

Scholarships for students, 

Blood donation, Donation for 

medical. 

 

 

 Donation to sport 

activities. 

 

What activities are 

performed in the natural 

disaster? 

Philanthropic 

Activities in case of 

Natural disaster 

 Flood 

 Earthquake 

 IDPs 

 

What are ethical 

responsibilities practices 

that are conducted by 

your university? 

 

Ethical 

responsibilities by 

Pakistan 

universities 

 Smoking free zone 

 Cleanliness campaign 

 Heath assurance for 

employees 

 

Plantation 
Disables Employment 
Renovation of 
religious places 

What are the economic 

responsibility practices 

in your university 

 

Activities in case of 

economical 

responsibilities  

 

 Employment to the local 

people of the society 
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The ethical responsibility was the second preference of the universities. Most of the respondents concluded 

that they are more concern with the ethical responsibilities and are practically implementing. However 

other universities did not understand that what ethical responsibilities are for the organization.  

 

“Employee’s heath is fully assured by the organization” (M6). There is “quota for the disable people 

employment” (M6). Fund raising for renovation of the religious places and in Islamic religious occasions, 

various donation and funding is done (M3). Moreover, marriages and health facilities are given to the 

employees (M8) while health and life insurance policy for the employees are implemented in the 

universities (M3). Clean and clean Peshawar was the activity that was implemented for the cleanliness of 

the society (M8, M3). “Plantation was done in Peshawar Government schools and colleges” (M3). “No 

discrimination is done in the disables employment” (M5, M6). Smoking free environment is all over the 

universities.  

 

Economic responsibilities 

 

The economic responsibility was given less preference than ethical and philanthropic. From empirical 

evidence, it was concluded that the public sector universities were not in a state of profitability due to 

which they were not very concerned about it while private universities are running these organizations 

particularly for generating profit. In public sector, universities are in “equilibrium state there is balance 

between the income and expenditure” (M4). In the state of deficit, we cannot contribute to the society we 

are in need of donations and funding (M1). “We perform such activities within our profit that are directed 

by the HEC or Government of Pakistan but most of the time we are in deficit” (M2). 

 

 “We maximize our profit by providing the quality education to the students” (M6, M5). All universities 

were not much aware of economical responsibilities but some of organization concluded that they are 

giving employment to the local people of the society (M3, M8).  

 

Legal Responsibilities 

 

Legal responsibilities were considering least preference than the philanthropic and the ethical 

responsibilities and it was considered same as economic responsibility among all the universities. “Public 

sector gave more preference than the economic responsibilities the law and responsibilities are followed as 

are stated, all decisions are taken within the government rules” (M1, M2, and M4). Private sector gave less 

than economic responsibility they obey the rules and laws that are stated by the head of universities. All 

universities concluded that they are obeying all the rules and laws set by the higher education commission 

and Government of Pakistan. No university mentioned the legal responsibilities that are in the CSR and 

were unable to elaborate. 

 

Discussion 
 

This study explored employee’s perception of the CSR and as well as the practices of the CSR adopted by 

higher educational institutes in Peshawar. Findings revealed that there is no such CSR concept or a policy 

that is in universities’ rules and regulation. Most of the universities do not even know the term CSR and 

even they cannot differentiate the term CSR and philanthropy. The CSR was defined by the philanthropic 

activities that they were performing.  

 

When the interviewer explained the CSR and the Carroll’s pyramid responsibilities then the interviewees 

replied that they are conducting the responsibilities but were not much aware of the CSR. There were the 

policies but were not in context of the CSR, furthermore, the perception and the practices were identified 

according to the Carroll’s pyramid. The perception and practices of universities in context of the Carrols is 

shown in table 2. 
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Table 2 Perception and practices in context of Pakistan Universities from primary data 

Areas In the context of Pakistan universities 

Economic responsibilities Employment to the local peoples. Responsibilities that are directed by 

the HEC. 

Legal responsibilities Obeying law and the regulations made by the HEC or Government of 

Pakistan. 

Ethical responsibilities Disable employment and equality among the employees. Equal 

opportunities. 

Philanthropic 

responsibilities 

Mostly charity and donation to the welfare. More contribution in the 

natural disasters. 

 

According to the preferences of the areas of the Carroll’s all universities gave more preference to the 

philanthropic responsibilities and these universities were involved in it. After philanthropic activities, 

second priority was given to the ethical and then to the economic responsibility. Legal responsibility was 

least preferred as none of them knew the CSR legal responsibility.   

 

Philanthropic responsibilities are most preferred as they are short term and more people are attracted 

towards it.  In Pakistan, the government is not more effective to provide the basic needs so people expect 

more from the non-government organization. Food, shelter is the basic necessity of people so poor people 

needs are accomplished by the donation of the organizations and from welfares. Therefore, every 

organization in Pakistan whether it is universities or industries their primary focus is on philanthropy. 

Pakistan is an Islamic state and in Islam the zakat that is the fourth most important pillar, Zakat is the 

donation to society poor and needy people. Organizations more focus on zakat as they are obeying their 

religious law in which every Muslim have to give a specific amount from their profit. 

 

In natural disasters like earthquake and the floods, more organizations work voluntarily for the affected 

people and for the sake of the humanity they contribute through donations and the charity. University 

students work voluntarily in fundraising and help out the affected people. In some universities, certain 

amount of cash are deducted from the employees pay for the affected people.  

 

Ethical responsibilities come after philanthropic responsibilities, as in ethical responsibilities every 

organization is accountable to its community and most of the organizations are performing the ethical 

responsibilities. 

 

Economic responsibilities were less preferred but it depends on profitability of the organization. As 

according to the sample this study, in private universities they were more concern to CSR as they were in 

the state of the profitability. Public sectors were not in state of profitability so they were not much 

concerned. Public sector universities or organizations are itself are running in deficit and are supported by 

Government and other non-government organizations.  According to the findings, private organizations are 

more involved in economics responsibility by providing local people employment while there was no such 

perception in public organizations. Moreover, finding also depicts that economic and legal responsibility 

were given same percentage of grading by these universities. Public sector universities gave more 

preference to legal while private sector gave more preference towards economic responsibility 

 

Economic responsibility in developing countries is more preferred area (Visser, 2006) however, in context 

of Pakistan, the economic responsibilities are less preferred than philanthropic and ethical responsibilities 

(Yunas, 2009) while in this study in case of private sector, economic responsibility was more preferred than 

only legal responsibility but in case of public sector the economic responsibility comes at the top of 

pyramid as its less preferred than others. 
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Finally, two pyramids emerged from the findings, one for private sector and other for public sector, and 

comparison is shown with the pyramid of Carroll (1979), pyramid of Vissers (2005) for the developing 

countries, and pyramid in the context of Pakistan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 1: Pyramids in context (Carroll, 1991)                         Figure 2: Pyramid in the context of   

                                                                                                    developing countries (Vissers, 2005) 

 

 
 

 
 

 

 

 

 

 

 

 

  

Figure 3: Pyramid in the context of                                           Figure 4: Pyramid for Private Sector 

Pakistan (Yonis, 2009) 

 

 

 

 

 

 

 

 

 

 

 

                                               Figure 5: Pyramid for Public Sector 

Conclusion 
 

The study aimed to explore employees’ perception regarding CSR and practices of the CSR in universities. 

In this study, data were gathered through interviews from the top management of universities. Findings 

revealed that there is no such policy in any university regarding CSR. In private sector universities, the 
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perception of CSR took place but it was not implemented while in public universities there was not any 

perception related to CSR. 

 

Practices that were identified were mostly in philanthropic and ethical whereas universities were not much 

aware of economic and legal responsibilities. Top management of both sector universities concluded that 

there must be CSR in every business organization and preferred the variable of Carroll’s in such manner 

that philanthropic responsibilities were more preferred than ethical responsibilities, economic and legal 

responsibilities were less preferred than ethical responsibility. 

 

There is slightly difference between public and private sector universities in the case of economic and legal 

responsibilities. In public sector universities, legal responsibilities were more preferred than economic 

whereas, in private sector universities, economic responsibilities were more preferred than legal 

responsibilities. 

 

This study indicates that CSR is important factor for organizations to attract new customers, the production 

of effective quality, for increase in profitability and the capacity to manage risks. The Government shall 

make the policy of CSR and implement in every department for the development in economic and social 

factors. As the study is exploratory, similar study can be conducted in other sectors of Pakistan to find the 

perception and practices regarding the Corporate Social Responsibility. 
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