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Abstract 
 

The aim of this study is to map the studies on servant leadership and burnout through bibliometric analysis. 

The unit of analysis is based on the bibliometric data of articles scanned in the Web of Science database 

and published in the last five years (2019-2023). Considering the WOS index type related to servant 

leadership and burnout variables, it is noticed that 602 of the total 1001 publications are indexed in SSCI, 

307 are indexed in ESCI and 115 are indexed in SCI-EXPANDED. When the publication years of the 

studies are analysed, it is found that the most publications are in 2022 (256 publications), 2021 (221 

publications) and 2023 (203 publications). The authors with the most publications are Liden, Robert C. 

(12), Eva, Nathan (10) and Van Dierendonck, Dirk (10) while the most cited authors are Eva, Nathan 

(757), Aboramadan, Mohammed (695) and Sendjaya, Sen (587). In terms of research fields, it is found that 

management (423), business (177), hospitality leisure sport tourism (115) are the fields where the most 

publications are conducted. In terms of the distribution of publications according to countries, 237 have 

been published in the USA, 219 have been published in China, and 102 have been published in Pakistan. 

The most frequently used keywords in the studies related to the concepts of servant leadership and burnout 

and the relationship between these concepts are leadership and work engagement. 

 

Keywords: Servant Leadership, Burnout, Leadership, Work Engagement, Bibliometric Analysis. 

  
 

Introduction 
 

Burnout is a frequent problem in today's workplace, with negative consequences for both individuals and 

businesses (Angerer, 2003). Prioritizing staff well-being is a hallmark of a dynamic leadership style in an 

era when productivity and success appear to be critical. Servant leadership, with its emphasis on assisting 

others, has the potential to be a burnout treatment (Lamprinou et al.,2021). By conducting a systematic 

assessment of the literature, this article will investigate the concept of servant leadership, how it relates to 

worker burnout, and provide a road map of research-backed suggestions for implementing this management 

strategy in enterprises.  The idea that team members should come first and their welfare should be 

prioritized is at the basis of servant leadership (Ruiz‐Palomino, et al., 2023). Because literature provided 

that servant leadership emphasizes cooperation over traditional leadership views (Nauman, et al.2022; 

Pawar et al., 2020). Servant leadership, defined as putting followers' needs first and helping them to 
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improve their personal and professional growth, is gaining popularity in organizational psychology (Muzira 

et al., 2020; Eva et al., 2019).  

 

Burnout encompasses emotional exhaustion, depersonalization, and reduced personal accomplishment, 

leading to decreased work productivity, high turnover rates, and reduced job satisfaction (Khamisa, 2015). 

Researches have shown that servant leadership can mitigate the development of burnout symptoms by 

creating a supportive work environment and fostering positive employee experiences (Lamprinou et al., 

2021; Mahon, 2021). Therefore, there is a relatonship between burnout and servant leadership.The follow 

studies based on literature confirm how this relationship is positive. 

 

Emotional weariness, depersonalization, and a diminished sense of personal achievement are all 

components of burnout, which lowers work output, increases employee turnover, and lowers job 

satisfaction. According to research, servant leadership helps prevent burnout symptoms from developing by 

promoting a healthy work atmosphere and positive experiences for employees (Kaltiainen & Hakanen, 

2022).). Thus, there is a connection between servant leadership and burnout. Because the literature shows 

that servant leaders behaviours impacts emplyoees burnout by supporting work environment, reducing of 

emotional wearines and growing personal development. In supportive work environment, leaders who 

practice servant leadership cultivate an inclusive atmosphere that encourages candid dialogue and 

teamwork. Servant leaders foster an atmosphere where workers feel psychologically secure and lower the 

risk of burnout by appreciating their thoughts and contributions (Rofcanin, et al., 2021).The subsequent 

literature-based investigations attest to the positive nature of this association. To reducing emotional 

weariness, servant leaders show compassion and empathy, identifying the emotional needs of their staff and 

offering assistance when required. These leaders provide a secure environment in which staff members may 

communicate their feelings and get support, which lessens the effects of emotional tiredness (Lu et al., 

2019; Aboramadan, 2021). 

 

To grow personal development, servant leaders enable staff members and make conscious decisions daily 

to use their talents for the growth of individual b offering chances for learning and development (Sendjaya, 

2015). According to Rude (2004) servant leaders lessen the risk of burnout among their staff members by 

encouraging professional development and praising accomplishments. 

 

The purpose of this systematic literature review is to investigate the existing database of research on the 

relationship between servant leadership and employee burnout. Burnout, a problem caused by unaddressed 

prolonged working stress, offers substantial obstacles to organizational well-being (Van Dierendonck, 

1994). Investigating how servant leadership might help or hinder burnout is critical for improving our 

understanding of effective leadership strategies in modern work environments. Based on this literature, this 

study aims to map the researches on servant leadership and burnout through bibliometric analysis. 

 

Methodology 
 

This research aims to map and visualize the publication and research trends related to the concepts of 

servant leadership and burnout, and the studies that contribute to the literature through bibliometric 

analysis. For this purpose, a systematic literature review was conducted for these three variables and 

quantitative bibliometric analysis method was used in the research. 

 

Bibliometric analysis method was used in this study. Since this method provides mapping and 

multidimensional analysis of scientific data obtained from the Web of Science database and allows in-depth 

analysis of data sets, the data were analysed bibliometrically with the VOSviewer program. The data were 

analysed in terms of author, citation, journal type, country and keyword analyses. 
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Findings  
 

Figure 1 presents the findings of the analyses related to the research show that the first three years with the 

highest number of publications in the first five years are 2022 (256 publications), 2021 (221 publications) 

and 2023 (203 publications). 

 

 
Figure 1: Researches according to year 

 

When the researches conducted according to the field are analyzed, it is found that management (423), 

business (177), hospitality leisure sport tourism (115) are the fields where the most publications are 

conducted (Figure 2). 

 

 
Figure 2: Web of science categories 
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When the studies are analyzed according to the index type, it was noticed that 602 of the total 1001 

publications are indexed in SSCI, 307 are indexed in ESCI and 115 are indexed in SCI-EXPANDED 

(Figure 3). 

 

 
Figure 3: Web of science index 

 

 
Figure 4: Countries/regions 

 

Of the 1,001 publications selected from the Web of Science Core Collection, 237 have been published in 

the USA, 219 have been published in China, and 102 have been published in Pakistan. 
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Co-authorship Analysis  
 

Of the 2534 authors, 1880 authors have at least one document and one citation. According to the co-

authorship analysis of the authors, the authors who collaborated and linked with each other were identified 

by the programme. A relationship network map was created based on at least 1 publication and at least 1 

citation of each author. According to the analysis made among the names with the highest number of links 

between them, 86 items, 13 clusters, 241 links and 266 total links strength were observed. The authors with 

the most publications are Liden, Robert C. (12), Eva, Nathan (10) and Van Dierendonck, Dirk (10) (Figure 

5). 

 

Figure 5: Co-authorship Analysis 

 

Citation of authors Analysis 

 

Of the 2534 authors, 1417 authors have at least one document and a citation. In order to determine the 

citation networks of the authors, a network map of the author citation analysis was created with at least 1 

publication and at least 1 citation criterion. In the analysis made on 1820 units that were found to be 

interconnected, a total of 1417 items, 61 clusters, 18379 links and 22727 total links strength were 

determined. Figure 6 presents that the most cited authors are Eva, Nathan (757), Aboramadan, Mohammed 

(695) and Sendjaya, Sen (587).  
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Figure 6: Citation of authors Analysis 

 

Citation Analysis of Countries  

 

Of the 85 countries, 75 countries meet the threshold of having at least one document and a citation. In order 

to create a network map of citation of countries, 75 items, 14 clusters, 906 links and 6871 total links 

strength were determined within the scope of the criteria of publishing at least 1 publication and citing 1 

publication by a country. The most cited countries were USA (237 documents-3069 citations), China (219 

documents-2846 citations) and Australia (91 documents-2743 citations).  
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Figure 7: Citation Analysis of Countries 

 

Co-occurrence  of Authors keywords Analysis 

 

Of the 2437 keywords, 493 meet the threshold of having a occurrence at least twice in a publication.  When 

the co-occurrence of keywords in publications on servant leadership and burnout is analysed, the most 

frequently used keywords in the related publications are servant leadership with 458 reappearances, 

leadership with 121 reappearances, and work engagement with 39 reappearances. As a result of the analysis 

conducted with 493 items that were seen at least 2 times and had a relationship between them, a total of 28 

clusters, 2479 links and 3433 total link strength were found (Figure 8).  
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Figure 8: Co-occurrence  keywords Analysis 

 

Bibliographic Coupling of Documents Analysis 

 

Of the 1001 documents, 701 meet the threshold of having at least once in a publication.  In order to 

determine the networks of bibliographic coupling of documents, a network map of author citation analysis 

with at least 1 citation criterion was created. In the analysis made on 1820 units that were found to be 

linked to each other, a total of 701 items, 5 clusters, 163466 links and 537703 total links strength were 

found. The most cited authors are Eva, Nathan (in 2019-500 citaitons), Zhang (in 2019- 298 citation) and 

Lemoine (in 2019- 215 citation) (Figure 8). 



 

 

 

 

 

ISSN: 2308-7056                   Akkaya, Amin & Amin (2023) 

 

 

90 

I 

 

  www.irbas.academyirmbr.com                                                                              October 2023                                                                                             

 International Review of Basic and Applied Sciences                                     Vol. 11 Issue.4 
 

R 
B  
A  
S  

 
Figure 9: Bibliographic coupling of documents 

 

Conclusion 
 

The aim of this study is to map the studies on servant leadership and burnout through bibliometric analysis. 

The unit of analysis is based on the bibliometric data of articles scanned in the Web of Science database 

and published in the last five years (2019-2023). In line with this purpose, as a result of the analysis of the 

data obtained in this research, which was conducted to map and visualise the publication and research 

trends related to the concepts of servant leadership and burnout, and the studies contributing to the 

literature through bibliometric analysis, it is concluded that there is a continuous upward trend in the 

number of articles published in recent years. 
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In a time characterized by increasing burnout rates, organizations can adopt servant leadership as a means 

to promote employee well-being and reduce burnout. Through its emphasis on empathy, support, and 

personal development, servant leadership provides a framework that goes beyond traditional leadership 

approaches, benefitting both individuals and organizations. By implementing servant leadership practices, 

managers can create a nurturing work environment that fosters employee engagement, minimizes burnout 

risk, and leads to enhanced overall organizational outcomes. 

 

This systematic literature review provides a comprehensive overview of the relationship between servant 

leadership and burnout. The evidence suggests a promising link between servant leadership and reduced 

burnout, highlighting the potential for organizations to enhance employee well-being through the adoption 

of servant leadership principles. However, further research is needed to explore the nuanced mechanisms 

and boundary conditions of this relationship. 

 

References 
 

Aboramadan, M. (2021, February). Servant leadership and followers' creativity: does climate for creativity 

matter?. In Evidence-based HRM: a Global Forum for Empirical Scholarship (Vol. 9, No. 1, pp. 78-

94). Emerald Publishing Limited. 

Angerer, J. M. (2003). Job burnout. Journal of employment counseling, 40(3), 98-107. 

Eva, N., Robin, M., Sendjaya, S., Van Dierendonck, D., & Liden, R. C. (2019). Servant leadership: A 

systematic review and call for future research. The leadership quarterly, 30(1), 111-132. 

Kaltiainen, J., & Hakanen, J. (2022). Fostering task and adaptive performance through employee well-

being: The role of servant leadership. BRQ Business Research Quarterly, 25(1), 28-43. 

Khamisa, N., Oldenburg, B., Peltzer, K., & Ilic, D. (2015). Work related stress, burnout, job satisfaction 

and general health of nurses. International journal of environmental research and public health, 12(1), 

652-666. 

Lamprinou, V. D. I., Tasoulis, K., & Kravariti, F. (2021). The impact of servant leadership and perceived 

organisational and supervisor support on job burnout and work–life balance in the era of teleworking 

and COVID-19. Leadership & Organization Development Journal, 42(7), 1071-1088. 

Lamprinou, V. D. I., Tasoulis, K., & Kravariti, F. (2021). The impact of servant leadership and perceived 

organisational and supervisor support on job burnout and work–life balance in the era of teleworking 

and COVID-19. Leadership & Organization Development Journal, 42(7), 1071-1088. 

Lu, J., Zhang, Z., & Jia, M. (2019). Does servant leadership affect employees’ emotional labor? A social 

information-processing perspective. Journal of Business Ethics, 159, 507-518. 

Mahon, D. (2021). Can Infusing Servant Leadership into Supervision Mitigate Against Employee 

Burnout?. The Journal of Values-Based Leadership, 14(2), 1-17. 

Muzira, D. R., Muzira, R., & Min, D. (2020). The concept of servant leadership in business 

management. East African Journal of Education and Social Sciences (EAJESS), 1(1), 24-32. 

Nauman, S., Bhatti, S. H., Imam, H., & Khan, M. S. (2022). How servant leadership drives project team 

performance through collaborative culture and knowledge sharing. Project Management 

Journal, 53(1), 17-32. 

Pawar, A., Sudan, K., Satini, S., & Sunarsi, D. (2020). Organizational servant leadership. International 

Journal of Educational Administration, Management, and Leadership, 63-76. 

Rofcanin, Y., Las Heras, M., Bosch, M. J., Berber, A., Mughal, F., & Ozturk, M. (2021). Servant 

leadership and family supportiveness: Looking into employees’ work and family outcomes. Journal of 

Business Research, 128, 70-82. 

Rude, W. (2004). The connection between servant leadership and job burnout. Servant leadership research 

roundtable, trinity western university, school of leadership studies. 

Ruiz‐Palomino, P., Linuesa‐Langreo, J., & Elche, D. (2023). Team‐level servant leadership and team 

performance: The mediating roles of organizational citizenship behavior and internal social 

capital. Business Ethics, the Environment & Responsibility, 32, 127-144. 



 

 

 

 

 

ISSN: 2308-7056                   Akkaya, Amin & Amin (2023) 

 

 

92 

I 

 

  www.irbas.academyirmbr.com                                                                              October 2023                                                                                             

 International Review of Basic and Applied Sciences                                     Vol. 11 Issue.4 
 

R 
B  
A  
S  

Sendjaya, S. (2015). Personal and organizational excellence through servant leadership. Australia: Springer 

International Publishing Switzerland. 

Van Dierendonck, D., Schaufeli, W. B., & Sixma, H. J. (1994). Burnout among general practitioners: a 

perspective from equity theory. Journal of social and clinical psychology, 13(1), 86-100. 

 

 


