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Abstract

The study undertaken was analysis the perceptions of head teachers about professional level of teachers for
quality improvement in degree colleges of Punjab. Quality has attained paramount importance in 21th
century. A quality higher education system is essential to the successful development and functioning of an
open and democratic. It was quantitative study the nature of the study was descriptive and survey type. All
principals of degree colleges in government degree colleges of Punjab was population of the study. From
the above mentioned population, the sample of the study was selected at three stages. At first stage, 09
districts out of all 36 districts of Punjab were selected randomly. At the second stage, one male degree
college and one female degree college from each district, total 18 colleges (09 male +09 female) were
selected as sample of the study. At the third stage, one principal of each sample was systematically selected
from each college. Strata sampling technique was used in the selection of the sample. Self-made
questionnaires were used heads of the institutes. Validity of the research tools were ensured through expert
opinions while the reliability of the questionnaires for this study were determined through the Cronbach
Alpha. The questionnaires were administered through prepaid postage and e-mail to the respective
respondents but where applicable these were handed over to the respondents personally and through
friends. The male respondents were also reminded through telephone calls. Data was cleaned and codified
before undertaking its statistical analysis with the help of SPSS. Statistical tools including mean, standard
deviation and t-test was used for this purpose.
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Introduction

Quality has attained paramount importance in this information era. Quality is a mean through which an
institution can ensure the standards of educational provision being maintained and enhanced. In recent
years, quality has gained vital importance. Quality is a continuous process to be led with continued
improvements reflected through achieving excellence across board (Ogunleye, 2013; Paval, 2012).
Therefore, in future the effect of quality of education and schooling will be apparently noticeable on the
economy and skill distribution when the school will significantly participate in the labor force (Global
Monitoring Report, 2005). Quality education is on the top of the priority list of developed countries due to
its importance so they have taken the effective measures for achieving the international standards. Though
the excellence has significant importance in academia, yet there has been a great quest for quality in recent
years. In European higher education, the quality assurance has been the dominant theme for past ten years.
However, increased importance of quality in recent time does not mean it was not an issue previously for
higher education (Alvi & Alam, 2016).
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In the same way, according to Suriya (2017) number of issues in the evaluation of practice of external
quality assurance and external examination were found also, Pakistan also realized the increasing
importance of quality education. The issue of quality education has been analyzed in the National
Educational Policy of Pakistan (1998-2010). It is proposed in this policy that quality of education would be
improved through certain measures such as revision of curriculum, academic audit, developing laboratories
and libraries, capacity building of institutions, development of staff, allocation of resources, infrastructures
improvement, research findings and providing student support services in higher education institutions.

In National Education Policy 2009 (NEP, 2009) a chapter was denoted to quality in education. This chapter
described that some standards will be persuaded and defined through developing the policies, strategies and
plans. The NEAS (2007) has significantly identified the deficits in quality and has confirmed the low
quality of education in Pakistan. There must be taken certain actions to improve the quality. The areas of
improvement include quality of teacher, pedagogy and curriculum, assessment and learning environment.
There was a little emphasis on developing the quality of higher education before the establishing of Higher
Education Commission (HEC) of Pakistan. However, efforts were made with concrete steps towards
improving the standards of Higher Education encompassed with improved quality of faculty, graduates,
curriculum, infrastructure and ICT facilities. The Quality Assurance Programme (QAP) of HEC has been
developed with the aim to improve the quality HE being imparted so that Pakistani Higher Education
Institutions may be made equally compatible with international standards (HEC Annual Report 2011-2012
& 2012-13).

The primary focus of the HEC is the enhancement of quality and establishment of the system for assuring
and maintaining the quality of higher education in Pakistan. In institutionalizing the system of quality
assurance and building the culture of quality higher education HEC faced many challenges. HEC had to
build the criteria and standards of quality assessment as well as the effective system for implementation.
For ensuring the standards and criteria are met appropriately a system of capacity building was required
(Higher Education Commission Report, 2002-08).

Some advantages of quality assurance are given below:

Increase in the value of higher education

increase in graduate’s employability

Assists transitionally in recognizing the degree and credit hours transfer.

Helps in multicultural and international mobility of students and academics (Higher Education
Commission Report, 2002-08).

NS s

For getting these advantages from the higher education, HEC formulated a quality assurance programme.
The main objectives of this programme are as under:

1. Enhancing the capacity of the HEC in carrying out the activities regarding the quality assurance

2. Ensuring that basic standards and criteria of quality are met at domestic institutions.

3. Revising the curriculum for meeting the advances in the subjects.

4, Introducing new and innovative approaches such as building international collaboration
arrangements between foreign and Pakistani universities.

5. Establishing the mechanism for evaluation of quality education in HEIs.

6. Introducing methods of quality assurance at both systematic and institutional levels.

7. Informing the public about the validity and quality of institutions and programs based on
uniform assessment criteria.

8. Building capacity for continuous quality assurance programme at each university.

9. Taking measures for keeping substandard institutions and programs under observation (HEC

Report 2002-08).
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There are several yardsticks of quality education. Different countries and organizations have formulated
and launched different Quality Assurance Programmes due to the plural nature of evaluation systems and
the responsible of institutions (Arshad, 2018). Quality is the multidimensional concept in higher education
that consists of related activities and functions forming the academic life in an institution. Hence, any
assessment framework for quality must include the quality of teachers, curriculum, infrastructure, services
for students’ support, and other necessary resources (Isani & Virk, 2015).

Quality of higher education is placed below the international standards and has been deteriorating day by
day (HEC, 2013). While, inputs for improving the quality has not been responded properly by the system.
There are various issues that erodes the quality of education. The hindrances that prevent the progress of
higher education from achieving the global standards includes: low standards for entry admission, lack of
professional teachers, unmotivated students, imbalance of teacher-student ratio, lack of physical facilities,
poor supportive learning environment, low quality facilities, and ineffective mechanism (Malik, 2002).
Therefore, quality in higher education has been the watchword throughout the world and has achieved the
attention recently in Pakistan.

Definitely, quality education has attained prime importance in this information era. National Education
Policy1998- 2010 and National Education Policy 2009 have laid notable emphasis on ensuring quality in
education at every level in Pakistan. Realizing the unusual importance and dire need of quality, HEC has
adopted a holistic approach for attaining and maintaining quality in Higher Education Institutions (HEIS).
However, the professional level of teachers for quality improvement in degree colleges of Punjab has not
been formally investigated.

Methodology of the Study

The study undertaken was analysis the perceptions of head teachers about professional level of teachers for
quality improvement in degree colleges of Punjab. It was quantitative study the nature of the study was
descriptive and survey type. All principals of degree colleges in government degree colleges of Punjab was
population of the study. From the above mentioned population, the sample of the study was selected at
three stages. At first stage, 09 districts out of all 36 districts of Punjab were selected randomly. At the
second stage, one male degree college and one female degree college from each district, total 18 colleges
(09 male +09 female) were selected as sample of the study. At the third stage, one principal of each sample
was systematically selected from each college. Strata sampling technique was used in the selection of the
sample. Self-made questionnaires were used heads of the institutes. Validity of the research tools were
ensured through expert opinions while the reliability of the questionnaires for this study were determined
through the Cronbach Alpha. The questionnaires were administered through prepaid postage and e-mail to
the respective respondents but where applicable these were handed over to the respondents personally and
through friends. The male respondents were also reminded through telephone calls. Data was cleaned and
codified before undertaking its statistical analysis with the help of SPSS. Statistical tools including mean,
standard deviation and t-test was used for this purpose.

Results

Table 1 presented that 16.7% strongly agreed, 33.3% agreed, 16.7% neutral, 16.7% disagreed, while 00.0%
disagreed regarding the statement that your college should have a formal program for professional
development of your staff. The statement 02 shown that 16.7% were strongly agreed, 50.0% agreed, 33.3%
neutral, 00.0% disagreed, while 00.0% disagreed regarding the statement that Staff of your college
participation in capacity building workshops. The statement 03 shown that 50.0% strongly agreed, 16.7%
agreed, 00.0% neutral, 33.3% disagreed, while 00.0% disagreed regarding the statement that staff of your
college participation in seminars and conferences. The statement 04 shown that 33.3% strongly agreed,
67.7% agreed, 00.0% were neutral, 00.0% disagreed, while 00.0% disagreed regarding the statement that
there is a support for continuing professional development of academic staff. The statement 05 shown that
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33.3% strongly agreed, 33.3% agreed, 00.0% neutral, 00.0% disagreed, while 33.3% disagreed regarding

the statement that development and training programme exists for academic staff/ non-academic
staff/femployees. The results of statement 06 shown that 16.7% were strongly agreed, 33.3% agreed, 16.7%
neutral, 00.0% disagreed, while 33.3% disagreed regarding the statement that Teachers are properly

qualified in their subjects.

Table 1: Perception of Principals Regarding the Professional Level of Teachers

Statements N SA A N D SD
Formal program for professional 18 f 03 06 03 03 00
development of teachers. % 17 33 17 17 00
Teachers participate in capacity 18 f 03 09 06 00 00
building workshops. % 17 50 33 00 00
Teachers participate in seminars and 18 f 09 03 00 06 00
conferences. % 50 17 00 33 00
Professional development of academic 18 f 06 12 00 00 00
staff. % (333) (67.7) (00.0) (00.0) (00.0)
Training programme for academic non- 18 f 06 06 00 00 06
academic staff % 33.3 33.3 (00.0) (00.0) 33.3
Subject Specialist. 18 f 03 06 03 00 06
% (16.7) (33.3) (16.7)  (00.0) (33.3)
Teachers are professionally sounds. 18 f 15 03 00 00 00
% (83.3) (16.7) (00.0)  (00.0) (00.0)
Teachers are academically sounds. 18 f 00 00 00 03 15
% (00.0) (00.0) (00.0) (16.7) (83.3)

The statement 07 shown that 83.3% strongly agreed, 16.7% agreed, 00.0% neutral, 00.0% disagreed, while
00.0% were disagreed regarding the statement that Teachers are professionally sounds. And the results of
statement 08 shown that 00.0% strongly agreed, 00.0% agreed, 00.0% neutral, 16.7% were disagreed, while
83.3% were disagreed regarding the statement that teachers are professionally sounds. Thus it was conclude
that 31.37% teachers of the degree colleges agree, while 8.33% teachers of the degree colleges disagree
with statement that the perception of heads regarding the professional level of teachers in degree colleges.

Table 2: Perception of Principals Regarding the Professional Level of Teachers

Statements N Mean SD Chi-Square
Formal program for professional 18 2.5000 .98518 2.000°
development of teachers.
Teachers participate in capacity building 18 2.1667 70711 3.000%
workshops.
Teachers participate in seminars and 18 2.1667 1.38267 3.000%
conferences.
Professional development of academic staff. 18 1.6667 48507 2.000°%
Training programme for academic non- 18 2.6667 1.74895 3.000%
academic staff
Subject Specialist. 18 3.0000 1.57181 .000?
Teachers are professionally sounds. 18 1.1667 .38348

8.000°%
Teachers are academically sounds. 18 1.1667 .38348 8.000°
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Table 2 shows mean score and standard deviation about Means and SD of heads regarding the Professional
Level of Teachers. The Chi-square, mean score and standard deviation (3= 2.000° M= 2.50, SD= .98)
regarding your college should have a formal program for professional development of your staff. The Chi-
square, mean score and standard deviation (x°= 3.000* M= 2.16, SD=.70) regarding Staff of your college
participation in capacity building workshops. The Chi-square, mean score and standard deviation (3 =
3.000* M= 2.16, SD = 1.38) regarding Staff of your college participation in seminars and conferences. The
Chi-square, mean score and standard deviation (%= 2.000° M= 1.66, SD= .48) regarding There is a support
for continuing professional development of academic staff. The Chi-square, mean score and standard
deviation (x> = 3.000° M= 2.66, SD= 1.74) regarding Development and training program exists for
academic staff/ non-academic staff/employees. The Chi-square, mean score and standard deviation (3*=
.000* M= 3.00, SD= 1.57) regarding Teachers are properly qualified in their subjects. The Chi-square,
mean score and standard deviation (x*= 8.000° M= 1.16, SD= .38) regarding Teachers are professionally
sounds. The Chi-square, mean score and standard deviation (3= 8.000° M= 1.166, SD= .38) regarding
Teachers are academically sounds. The highest mean score is 3.00regarding Teachers are properly qualified
in their subjects. So, it is decided that Teachers are properly qualified in their subjects.

Conclusion

It was found that most respondents agreed on the professional level of teachers in university faculties, that
the faculty should have a formal program for professional development of your staff, staff of your college
in capacity building workshops, staff of your faculty in seminars and conferences, there is support for
further professional development of academic staff, a development and training program exists for
academic staff / non-academic staff / staff, teachers are appropriately qualified for their subjects, teachers
are professionally good and it is concluded that most respondents agreed on the professional level of
teachers in higher education.

Recommendations

1. In-service teachers training and professional development opportunities may be provided to
teachers of degree colleges for quality improvement.

2. Higher Education Commission of Punjab may be organized seminars and conferences for the
professional development of teachers at degree colleges in Punjab.

3. Head of the institutes may be organized capacity building workshops for teachers at degree
colleges in Punjab.
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