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Abstract 

This research aims to look into the connection between servant leadership and project success in 

organizations whose very existence is dependent on project performance. This research aims to see if 

information exchange mediates the relationship between servant leadership and project success. For 

convenience, the samples were selected at random. A total of 332 project workers were interviewed. The 

statistics came from the Pakistani cities of Mardan and Nowshera. The data were tested for association, 

reliability, and regression using SPSS. According to the statistics, servant leadership and project 

performance have a strong and positive relationship. The performance of a project can be directly 

attributed to a leader's servant-leadership style when he or she is ready to share pertinent information with 

team members. According to the results, meek leadership and open communication are critical to project 

performance. 

 

Keywords: Servant Leadership, Project Performance, Information Sharing. 

  

 

Introduction 
 

Many traditional and contemporary management theories and practices have been the focus of academic 

investigations documented in educational writing. Giving back to the community and helping those in need 

is a cornerstone of servant leadership (SL). Additionally, Trong (2017) shows how SL can improve EP by 

encouraging information sharing. Thus, this benefits the undertaking as a whole. According to recent 

studies, SL boosts employee satisfaction and efficiency (Rai, 2012) but result in negative effects as well 

(Tufail et al. 2022). Knowledge is widely accepted as the most potent driver of worker engagement and the 
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fastest way to boost output for any company. The goal of this research (Kiersch, 2017) was to find 

promising and helpful markers. He concluded that knowledge-based SL could boost project success and 

staff engagement. 

 

In the modern era of innovation, it is widely acknowledged that knowledge is the essential source of viable 

advantage and the key to achieving sustained growth. Knowledge is essential for a company's success 

because it provides a competitive advantage and fosters long-term growth (Sousa, 2016). Thus, knowledge 

is the act of creating, implementing, and utilizing novel methods, techniques, programs, and plans to further 

the objectives of an organization (Waddell, 2006). Due to the rapid evolution of technology and the market, 

knowledge management (KM) has been suggested as a strategy for use in cutting-edge, competitive 

business environments. Knowledge is unquestionably essential in the workplace and the community. 

Companies of all types increasingly rely on their employees' prior experience and education to enhance 

workflow and guide decision-making (Page, 2000). Consequently, creating new knowledge and 

disseminating extant knowledge are two of the company's operations that are expanding the most rapidly. 

Participants engage in conversation and collaborative problem-solving as they create new information 

iteratively (Nauman, 2022). On the other hand, competitive organizations prioritize competition and 

individualism over the importance of people and relationships. The success of a project will ultimately be 

determined by the leadership style that prioritizes the needs of team members. Because SL requires the 

leader to put the requirements of the team and its members ahead of their own, it is ideally suited to the 

context of a project. Consequently, a servant leader is someone who not only assists the group but also 

motivates them to work towards common goals (Thompson, 2010). 

 

They found that prioritizing the needs of their followers has contributed to their growth and increased 

cooperation. As a result, a servant leader develops the skills required to assist project teams. He or she also 

uses IS to assist in the development of subordinates, the removal of obstacles, the advancement of 

invention, the stimulation of inventive problem-solving, and the enhancement of group dynamics. 

Meanwhile, worker leaders acquire the information and skills necessary to assist project teams in their 

efforts (Duff, 2013). Previous research and how SL has been conceptualized at the individual and team 

levels can shed light on SL's effect on team performance (Krog, 2015). 

 

Consequently, SL has an immediate effect on the overall effectiveness of the business (Oyawa, 2014, Zhou 

et al., 2022). Since SL promotes the exchange of information among employees, it is an effective method 

for boosting output. In contrast, information is inextricably linked to how individuals think and institutions' 

effectiveness. 

 

A central principle of SL is that leaders should encourage adherents to share their knowledge. As a result, 

employees are more likely to collaborate and share their knowledge, resulting in increased productivity. 

Sharing data can assist businesses in enhancing existing products and services, developing innovative new 

offerings, and reducing waste and inefficiency in all areas. Knowledge is best created when leaders 

delegate authority to those who will follow them (Gašková, 2020). 

 

This, in turn, fosters relationships based on mutual influence and direction. It facilitates communication 

between servant leaders and their followers (Kaltiainen & Hakanen, 2022). When employees have access to 

and are encouraged to share pertinent project information, their ability to perform task effectively and 

improve is enhanced. 

 

Literature Review 
 

Relationship between SL and Information sharing 

 

Those who utilize SL as a leadership approach are sincere in their efforts to improve their teams. According 

to the study's authors, SL's most notable norm is its emphasis on the interests of employees over those of its 
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practitioners (Tripathi, 2020). Separate from traditional leadership theories, SL has been researched and 

developed over the past two decades (Eva et al., 2019). SL is founded on numerous admirable values, 

including altruism, faith, ethics, and authenticity. When leaders adhere to the principle of SL, they view 

themselves first and foremost as servants, and their adherents view them as dependable role models. 

 

People are more self-assured, satisfied with their employment, and committed to their positions when 

working for leaders they perceive as trustworthy, honest, and selfless (Nauman, 2022). Increases the 

likelihood of implementation success. Measuring PP is a subject of study. Before this time, distinctions 

were made based on iron triangles, including their respective timeframes, costs, and quality (Zhang et al., 

2020). Two defining characteristics of SL style are encouraging employees to develop a sense of service to 

others and exhibiting good organizational behavior. The issue must be investigated to determine if the low 

output of employees on the project indicates a larger issue. This research aims to answer the question above 

by shedding light on the knowledge production and transmission processes. There is a correlation between 

SL and successful project completion due to the convenience with which team members can share 

information (Garcia, 2016). 

 

Connection between Information sharing and PP  

 

Sharing knowledge has numerous benefits, including improved coordination, more efficient use of 

previously acquired information, the creation of new opportunities, and the development of a greater 

capacity to make wise decisions (Lee, 2011) with respect to leadership style e.g. SL (Khalil et al., 2022). 

 

Scientists have found that SL encourages a more adaptable workplace culture. Employers place a premium 

on employees who can think critically and make sensible decisions independently. This makes it easier for 

them to supervise organizational responsibilities and modify ongoing initiatives (Bendoly, 2014). 

 

This investigation extends previous research and reveals an abundance of new information. This is a 

preliminary analysis of Second Life's potential to promote the dissemination of knowledge (Nauman, 

2022). Given the current fast-paced, high-stakes, and complex business environment, it is more essential 

than ever for employees to make decisions that benefit the organization as a whole. Employees are 

expected to demonstrate organizational citizenship in today's highly competitive workplaces by endorsing 

and supporting the company, contributing to its efficiency and effectiveness, autonomously promoting 

organizational change, and similar actions. 

 

Connection between SL and PP 

 

SL contributes to the overall success of a project, as stated by Duff (2013). The capacity of the project 

manager to demonstrate the required level of leadership and management skills is essential to the success of 

the project, as stated by (Noor et al., 2013). There is no single optimal method for managing projects, but 

there are several good ones (Tripathi, 2020). It has been determined that the SL model could aid project 

managers in overcoming a variety of obstacles (Trong, 2017). Even though there is no single ideal method 

of leadership, this remains true. According to, it is difficult for the project sponsor to motivate team 

members to collaborate (Kiersch, 2017). Due to the importance of the project, a cohesive team is essential 

to its success. It is the responsibility of the project manager or sponsor to encourage team members to work 

cooperatively. The success of the project is contingent on the team's ability to establish its own identity and 

maintain a sharp focus on the project's objectives over time. As business practices have evolved and 

diversified, the definition of effective PP (PP) has shifted over time (Sousa, 2016). The once-dominant 

transformational leadership style has been largely replaced by models that emphasize collaboration, 

relationships, people, ethics, and SL (Page, 2000). Recent trends have shifted from an emphasis on 

individual task to the definition and standardization of broader work roles. 
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Impact of SL on PP with Mediation of Information sharing  

 

SL places a premium on sincerity and openness in leadership, and the organization is committed to 

uplifting society (Gašková, 2020). According to the studies, the essential aspect of SL is that it prioritizes 

the interests of employees over those of superiors (Krog, 2015). In the past two decades, researchers have 

distinguished SL from transformational leadership effectively on paper and through numerous experiments 

with varying effects (Ishaque et al., 2020). Selflessness, faith, ethics, and authenticity are just a few 

edifying qualities upon which SL is founded (Tripathi, 2020). In the servant-leadership paradigm, leaders 

view themselves first as a servant to the group they supervise and then as a steward of the organization’s 

resources. 

 

Their subordinates are more likely to feel appreciated at work, have a positive outlook on their careers, and 

be wholly invested in their positions if their leaders are trustworthy, honest, and selfless (Nauman, 2022). 

Improves implementation. However, many authors have attempted, with varying degrees of success, to 

implement essential aspects of SL (Bendoly, 2014). In the meantime, the (Lee, 2011) literature review 

exclusively collects a portion of sanctity, particularly the notion of (Garcia, 2016) identifying six aspects of 

SL behavior. 

 

Research Model 

 
 

Research Methodology 
 

The research population comprises current employees of project-based organizations in Mardan and 

Nowshera, Khyber Pakhtunkhwa. This study's sample was comprised primarily of employees from various 

development initiatives. In this investigation, convenience sampling was used to collect data at random. 

There are numerous methods for collecting data, but the questionnaire method is most applicable in this 

situation. The data was collected through an adopted survey instrument and the language of the 

questionnaire was English as is an official language of Pakistani organizations (Tufail et al., 2017). All 

questionnaire variables, SL, IS, and PP, were measured on a five-point Likert scale. The questionnaire 

contained five demographic variables about the respondent's gender, age, qualifications, experience, and 

marital status. The data was gathered in just under two months. Since the data were collected only once, the 

analysis is cross-sectional. Employees were provided with the questionnaires. Three hundred seventy-one 

questionnaires were returned among these. 332 questionnaires were determined to be complete in every 

way. The aggregate response rate is still 94%. 

 

 

 

 



 

 

 

 

 

ISSN: 2308-7056                Khan, Ullah, Sulaiman & Rahman (2023) 

 

 

111 

I 

 

  www.irbas.academyirmbr.com                                                                              January 2023                                                                                             

 International Review of Basic and Applied Sciences                                     Vol. 11 Issue.1 
 

R 
B  
A  
S  

Measures 

 

IS is the IV that was measured with 6 items developed by Park & Lee (2013). SL is measured using the 

scale of 13 items adopted from the study (Ehrhart 2004), and PP was measured using a 6 items scale 

adopted from Lopez, (2004). 

 

Sample Characteristics  

 

Gender, age, education level, and professional history are all taken into account in this inquiry. The 

demographic information for the employees is provided in the table below. 

 

Table No 1: Sample Characteristics 

Gender Frequency Percentage 

Male 229 68.9 

Female 103 31.1 

Total 332 100 

Age (years) Frequency Percentage 

20-25  122 38.1 

26 to 30 106 31.9 

31 to 35 65 19.5 

36 and above 39 11.7 

Total 332 100 

Qualification Frequency Percent 

Metric 4 1.2 

Fsc 6 1.8 

Bachelors 131 39.4 

Masters 140 42.1 

MPhil And Above 51 15.3 

Total 332 100 

Experience (years) Frequency Percentage 

Less than 1 year 43 12.9 

1-5  110 33.1 

6-10  94 28.3 

11-15  65 19.5 

16 and Above 20 6 

Total 332 100 

Marital Status Frequency Percentage 

Single 161 48.4 

Married 160 48.1 

Widow 5 1.5 

Divorce 6 1.8 

Total 332 100 

 

Table 1 demonstrates that men made up a higher proportion of responses than women. Male respondents 

made up 209 of the 332 total respondents, while female respondents made up 103 of the 332 total 

respondents. 

 

According to age distribution, 106 respondents were between the ages of 26 and 30, while 122 respondents 

out of 332 fell within the age range of 20 to 25. 65 people between the ages of 31 and 35 responded to the 

survey. 39 respondents, the lowest number, belonged to the 36 and above age category. 
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Table 1 demonstrates that the education of the respondents, which is another aspect of demographics, 

shows that a total of 332 respondents, or 42.2% of them, fall into the Mater group, that is those having high 

education level percentage. Fsc, Master, and MPhil levels are 1.8%, 39.4%, and 15.3% respectively. 

According to table 1, the survey also gathered information about employees' job experiences. Employees 

with less than one year of expertise account for 12.9 percent of the total. There are 110 employees with one 

to five years of expertise. 28.3% have work experience spanning from 6 to 10 years. 19.5 percent of 

respondents are aged 11 to 15. However, 20 respondents (65%) are discovered in the experience category 

of 16 years and above. 

 

Table 1 shows that the survey collects information about the respondents' marital state. In this case, 48.4 

percent of the respondents were unmarried. There are 161 married individuals in the total. 5 of the 

responses, or 1.5%, are widowed. 

 

Reliability Analysis  

 

When the sample size is less than ten, a Cronbach Alpha of 0.6 or greater is acceptable. A value of 0.7 or 

higher, on the other hand, is usually regarded as indicating high reliability. To be explicit, this is not a 

scientific credibility assessment. Cronbach's alpha is a measure of answer consistency across numerous 

surveys. This reliability test is now being performed to guarantee the validity of the questionnaires for each 

variable. Cronbach's alpha, a measure of item reliability, is shown in Table 2 for each variable. 

 

Table No 2: Cronbach alpha 

variables  Cronbach Alpha Items 

SL 0.85 13 

OP 0.82 6 

IS 0.801 6 

 

Table 2 displays the reliability values for each variable, followed by the frequency with which that variable 

happens. For something to be internally consistent, identical calculations must yield the same outcome. A 

reliability test should be performed whenever you repeat a measurement process or review its results after 

some time to ensure that your results are consistent. Cronbach's alpha values range from 0 to 1, with a value 

of 1 showing greater reliability at larger scales. The Alpha values mentioned above are considered reliable 

because they are greater than 0.7. All variables with an Alpha score higher than 0.70 are considered valid 

quality indicators, as shown in the table above. 

 

Descriptive Statistics 

 

Table 3 shows a breakdown of the study variables, with the number of respondents in the second column, 

the minimum value in the third, the maximum values given by respondents in the fourth, and the mean and 

standard deviation in the fifth and sixth columns, respectively. 

 

Table 3. Descriptive Statistics 

 

 

 

 N Minimum Maximum Mean Std. Deviation 

SL 332 1.00 4.77 4.2433 .36217 

IS 332 1.00 5.00 4.2535 .39793 

PP 332 1.00 5.00 4.2415 .38932 

Valid N (listwise) 332     
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Descriptive statistics for the variables are shown in table 3. The table includes the examined variables' 

mean and standard deviation and their minimum, maximum, and average values.. The quantity of responses 

is represented by the letter N. (332). The standard deviation is 0.36216, and the mean SL number is 4.2433. 

A mean OP score of 4.2415 and a standard deviation of 0.3893 are shown in the statistics. The mean and 

standard deviation for IS were determined to be 4.2535 and 0.39793, respectively. 

 

Table 4. Correlation Analysis 

 SL IS OP 

SL 

Pearson Correlation 1 .686
**

 .650
**

 

Sig. (2-tailed)  .000 .000 

N 332 332 332 

IS 

Pearson Correlation .686
**

 1 .687
**

 

Sig. (2-tailed) .000  .000 

N 332 332 332 

OP 

Pearson Correlation .650
**

 .687
**

 1 

Sig. (2-tailed) .000 .000  

N 332 332 332 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Table 4 shows the correlation between the factors investigated in this study. It also shows whether or 

not the connection between these variables is favorable or negative. The correlation coefficients 

between all variables are shown in Table 4. IS has a statistically significant positive association with 

OP (r=0.687*, p0.01). 

 
IS correlates positively and significantly with SL (r=0.686*, p0.01), whereas OP correlates positively 

with SL (r=0.650*, p0.05). According to these findings, each value is essential and has a positive 

relationship. It supports our hypothesis, and we will continue our study. 

 

Regression Analysis 

 

Regression analysis can be performed after the correlation analysis is finished. A regression analysis 

aims to find the strength of the connection between the effecting variables and the dependent variable. 

It is an effective tool for determining how two or more variables relate. Linear regression is necessary 

for analyzing the connections between independent and dependent variables. 

 

When meditating, we must also run regression studies. We must therefore use the Preacher and Hayes 

Technique for linear regression. The framework for this mediated conversation will be Model 4. 

Making predictions and approximating the relationship between variables is achievable by analyzing 

regression. Regression analysis illustrates the inferences that can be made about Y given the values of 

X. When deciding how much weight to assign each element, and it is helpful to know which factors to 

consider. 

 

Linear Regression Analysis 

 

Hypothesis 1: S L  A N D  I S  

 

Table 5: Simple Regression 

IS       

Predictor B R
2
 Sig 

SL .686*** 0.469 0 
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The findings of our original hypothesis are shown in Table 5. The 1
st
 hypothesis, IV has a significant 

and direct relationship with our DV. With = 0.68 and p = 0.000, our findings suggest a statistically 

significant relationship. The findings show that the relationship between IV and DV is statistically 

meaningful. We can infer that each unit change in IV causes a 0.469-unit change in DV because R 

square = 0.469. 

 

Hypothesis 2: I S  A N D  P P  

 

Table 6: Simple Regression 

PP       

Predictor B R
2
 Sig 

IS .687*** 0.47 0 

 

The findings of 2nd hypothesis are shown in Table 6. Our second theory is that IS has a strong and 

direct connection to OP. the above table displays a significant connection with = 0.687 and p = 0.000.  

Furthermore, We can infer that each unit change in IV causes a 0.470-unit change in DV because R 

square = 0.47. 

 

Hypothesis 3: S L  a n d  P P  

 

Table 7: Simple Regression 

PP       

Predictor B R
2
 Sig 

SL .650*** 0.423 0 

 

The results of the third hypothesis are presented in Table 7. this hypothesis displays that SL has a 

direct and significant relationship with OP. Our research reveals a statistically significant relationship 

between = 0.650 and p = 0.000. The results demonstrate a statistically significant relationship between 

SL and OP. Because R square = 0.42, we can infer that each unit change in IV causes a 0.423%-unit 

change in DV. 

 

Mediation Analysis 

 

Mediation Analysis will be used to evaluate the results of Hypothesis 2. We will look at the 

interaction between the mediator and IV and the mediator and IV. Since the mediator's job is to 

change direct effect into indirect impact, the first two variables are related. We will use the Hayes 

Process script for Model 4. 

 

Through mediation, its significance affects both the route from IV to M and the path from M to DV. If 

any of the channels above are insignificant, there cannot be a mediating impact according to this 

paradigm. We will look at every possible result to see if our theory is supported or refuted and if our 

hypotheses stand up or fall apart. 

 

Mediation effect of IS between SL and PP 

 

Model 4 of the PROCESS macro was run to examine the possible mediating role. the macro-

Procedure was executed. A mediator is provided by the secondary relationship that SL and OP have 

with IS. Table 8 shows that the values of Boot LLCI and Boot ULCI, which have values of 0.0111 and 

0.4485 respectively, do not contain a zero, supporting the significant mediating impact of IS between 

SL and OP. 
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Table 8. Mediation effect of IS between SL and PP 

IV 

Effect 

of 
Effect Direct Total Bootstrapping re- 

 
Of M DV Effect Effect Sult  

IV on 

M 

  
of IV on DV of IV on DV for indirect effects 

  
          

β Β β β LL95%CI UL95%CI 

       
OP 0.7536 0.4452 0.3637 0.686 0.0111 0.4485 

 

The 4
th

 hypothesis displays that IS acts as a mediator between SL and OP is supported by the positive 

bootstrap value, which indicates that there is no zero holds between the two and the positive 

coefficient value, or.686. 

 

Discussion  
 

The most important hypothesis to test is whether SL and IS are connected. The research findings accord 

credence to the proposed hypothesis. Consequently, it is assumed that SL contributes positively to IS. 

These results indicate that IS is likely to increase in environments where SL is present. 

 

Regarding negative supervisor attitudes, leadership can be seen as a critical factor in the happiness and 

health of workers. Employee performance improves because SL is renowned for supporting employees 

(Tripathi, 2020). SL improves PP. According to (Nauman, 2022), a project's success relies on the project 

manager's capacity to exhibit the required degree of leadership and management expertise. Although there 

isn't a single best method for project administration, there are a lot of good choices (Garcia, 2016). 

 

According to my third hypothesis, we investigate the relationship between IS and PP. The results confirm 

the validity of the working hypothesis. This causes many to believe that IS is advantageous to its 

consumers, increasing PP. These results indicate a correlation between information sharing and an increase 

in PP. 

 

SL involves being honest and trustworthy with followers and a solid commitment to elevating all players 

(Trong, 2017). According to studies, the most crucial element of SL is that superiors prioritize employee 

needs (Kiersch, 2017). Over the last two decades, SL has emerged as a unique leadership style defined on 

paper and through extensive experimentation. Altruism, trust, ethics, and sincerity are just some admirable 

characteristics underpinning SL (Sousa, 2016). 

 

IS is viewed as a social and cultural exchange; for example, it involves IS, expertise, and ideas among 

employees and teams within an organization (Duff, 2013). Based on this study's findings, it is possible to 

conclude that "effective IS motivates organizational and individual learning, which influences the outcome" 

of IS's impact on PP. The understanding of SL as a theoretical and experimental strategy for leadership has 

increased significantly over the past two decades. It has been demonstrated that using IS increases 

productivity in high-stakes situations (Nauman, 2022). In the past two decades, knowledge management 

has acquired traction. Due to the openness and transparency of upper management, SL is a place where SL 

is valued and where leaders see themselves as stewards first and foremost. My seventh theory will examine 

the potential relationship between SL and PP and IS's sequential mediation. The findings support the 

research's presuppositions. This indicates that IS may be essential in mediating the relationship between SL 

and PP. The data support the adoption of this working hypothesis. 
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Limitations and Future Research Directions  
 

This research may have some limitations. To begin, this is time-lapse research. Other research designs can 

be used to improve the credibility of the findings. Future researchers should choose between a longitudinal 

study and an experimental study plan. The second technique of data collection used in this study was 

purposeful sampling. To validate the findings, either random or systematic sampling will be used. These 

are both probability sampling methods used to reach sound statistical conclusions. This investigation's 

inability to generalize its results is another shortcoming. Moderating and underlying mechanism may be 

tested for further studies like workplace hazing and knowledge hiding (Tufail et al., 2021 ; Khan et al., 

2020). 

 

Existing project-based organizations in Pakistan provided the data for this research. Future researchers will 

apply the methodology of this study to test their theories in different cultural settings, broadening the 

applicability of the findings. This is important because studies conducted in different environments may 

generate contradictory results due to cultural differences. Because the data for this study came from 

project-based organizations in the construction industry, it would be beneficial to repeat the study to gather 

data from other industries, such as the construction industry, banking industry, biomedical industry, 

educational industry, and so on. 

 

Conclusion  
 

This study aimed to investigate the significance of three distinct variables in the context of project 

management. The designations for the independent variable (SL), intermediaries (IS), and dependent 

variable (PP) are as follows: On each of these factors, a thorough analysis was conducted. These findings 

support that IS mediates SL and PP's positive and statistically significant link. 

 

The severe working conditions that organizations are currently experiencing are putting conventional 

working strategies to the test, particularly those employed by project teams. Organizations must implement 

new approaches within their institutions to effectively overcome these challenges. 
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