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Abstract

Main goal of the current research was to qualitatively assess psychosocial factors that contributed to
Subjective Career Success among female entrepreneurs of Pakistan belonging to the small and medium
business enterprises. Thematic Analysis technique was utilized to explore the contributory factors of
Subjective Career Success. A sample of 10 women entrepreneurs (5 from urban and 5 from rural
background) was decided on using non-probability purposive sampling technique. The women
entrepreneurs between ages 25 to 45 having 5 years business experience (minimum) were engaged in the
research. Semi-structured interviews were conducted with the selected participants. Interviews were audio-
recorded and transcribed verbatim to reproduce word to word verbal data. The results from thematic
analysis yielded 9 main themes including: Religiosity, Resilience, Emotional Intelligence, Social Support,
Parenting, Self-Worth, Positivity, Hard Work and Work-Life Balance. The themes mentioned were well
considered for their saliency and frequency. “Social Support” was most frequently mentioned as leading
contributory factor by the participants; Religiosity, Resilience and Emotional Intelligence were discussed
as second, third and fourth most frequently occurring contributors. Women entrepreneurs coming from
both rural and urban background supported the idea of psycho-social factors to be discussed as key
contributors of Subjective Career Success.

Keywords: Entrepreneurship, Small and Medium Enterprises, Career Success, Emotional Intelligence,
Self-Worth, Contributory Factors.

Introduction

Entrepreneurship is an individual tendency to build up a business and then to run it gainfully by putting
efforts and bringing into use business insight, vision, leadership and other individual potentials. It is the
talent of a person to welcome the opportunities coming his way by making sensible investment of money
and accepting the risk associated with that venture to gain profit. Entrepreneurship is considered to be the
productivity and fertility of mind to get engaged in financial risks to attain subjective career success. (Arora
&Sood, 2005).

The trait theorists suggest that there are stable instinctive attributes or potentials of a person which predict

his determination to become an entrepreneur. Since it is not that straightforward to point out those
particular characteristics, individual behavior gives a clue of those traits or inborn potentials. Some of the
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those attributes which distinguish individual as a successful entrepreneur are that they tend to be more
optimistic, opportunity driven, emotionally intelligent, creative and visionary. Moreover, they tend to
possess good management skills, are transformational as leaders and seem to be dissatisfied with status
quo. They believe that they alone can make a difference (Coon,2014).

Arthur et al. (2005) defined Career Success as a person’s experiences of accomplishment of desirable goals
over time which encompasses both subjective and objective criteria (Hughes, 1958). Objective career
success is based on the standards that can be quantitatively read and compared over population as means of
evaluation (e.g., Arthur et al., 2005; Abele & Wiese, 2008; Heslin, 2005; Hughes, 1958). As far as
Subjective Career Success is concerned, it is individuals’ self-evaluation of their career choice, progress
and their concerns and anxieties related to the set goals and their outcomes (e.g., Arthur et al., 2005; Abele
& Wiese, 2008; Heslin, 2005; Hughes, 1958).

Judge et al. (1995, p.486) defined career success as the person’s assemblage of outcomes whether good or
adverse that the overall work experience has resulted in. Based on the works of Gattiker& Larwood (1988,
p.571-572) and Judge et al. (1995, p.487) CS was considered to be composed of two types of factors,
extrinsic and intrinsic. The extrinsic CS referred to the objective definition of CS and the intrinsic CS was
defined as subjective procedures of career success (Van der Sluis, 2000, p.14). The SCS can be defined as
an individual's response to his/her work experiences that can be in nay dimension. (Hughes, 1937, as in
Sutton, 2006, p.64), usually stated or in terms of professional satisfaction (Van der Sluis, 2000, p.14).

Subjective Career Success is referred to as psychological and occupational achievement that a person earns
in reward to his work experiences' (Seibert, Crant, &Kraimer, 1999). Where success is discussed as a
fundamental outcome in career research (Heslin 2005), Subjective Career Success is referred to as an
individual’s introspection of her or his success (Gattiker and Larwood 1986; Peluchette 1993). SCS
(Subjective Career Success) is though related to Objective Success but is seen as broader than objective
indicators of success (Abele and Spurk 2009b; Ng et al. 2005) which may include recognition, relationships
and subjective satisfaction etc. (Dyke and Murphy 2006; Sturges 1999).

Social Comparison theory presented by Festinger (1954) states that people tend to seek motivation by
comparing their activities and outcomes with the similar others. Social Comparison Theory has been
discussed and elaborated by many different researchers in social and occupational settings (Suls &
Wheeler, 2000). As far as psychological predictors of SCS are concerned, Mumford (1983) suggested that
it was because of reinforcement contingencies (Salary raises, promotions, flexible work hours, rewards and
recognitions) that people felt motivated to compare their outcomes with others and hence evaluated their
SCS by looking at the outcomes of other people as referent ideas.

Factors which have been found important with reference to career success involve psychological factors,
human capital and organizational factors (Tharaneou, 1997). Career Resilience has been discussed by
various career researches to be positively correlated with age and experience (Carson &Bedeian, 1994; Fu
& Shaffer, 2001).

When one looks at the nature of business settings, a successful management and career success still depend
on compensation (Eddleston, Baldridge&Veiga, 2004). For some individuals, it is more significant to attain
a balance between family life and work life. Moreover, doing a meaningful and purposeful job is
sometimes more self-rewarding (Finegold&Mohrman, 2001; Hall, 2002).

Research Gap/Contribution towards an Existing Subjective Career Success Body of
Knowledge

Looking at researches conducted in past few decades, it can be observed that most of literature concerning
SCS is limited to international research and in particular to developed countries. (Arthur et al., 2005; Dries
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et al., 2008; Eby, Butts & Lockwood, 2003; Eddleston et al., 2004; Heslin, 2003, 2005; Gunz & Heslin,
2005; McDonald & Hite, 2008; Ng et al., 2005). Similarly, a lot of research work has been done on
different variables that play a role in SCS as its determinants or influencing factors; however, it is still rare
to find studies which focus on the concept of Subjective Career Success itself and individual experience of
SCS in indigenous context (Heslin, 2003; Sturges, 1999; Greenhaus, 2003).

In South Asian researches there is a tendency that a gap exists with respect to the psycho-social variables
that can predict life satisfaction and Subjective Career Success among working women and particularly
among women entrepreneurs of Pakistan (Rehman &Roomi,2012). The studies on the other hand have
focused the motivational factors of business success and entrepreneurial inspirational stories (Tlaiss, 2013)
or obstacles in general (Sidani, Baalbaki&Itani, 2013).

Many questions on the role of cultural traditions, social values, religious teachings, psychological
conditions and family values however remain unanswered subsequently in this context. To fill the gap,
present study embarks on exploring psycho-social variables that could predict Subjective Career Success
among women entrepreneurs of Pakistan belonging to the small and medium business enterprises.

Taking into account the women entrepreneurs of both urban and rural regions of Punjab, Pakistan, it is the
additional attempt the study has made which makes the research study look different from previously
conducted researches.

Significance of the study is enhanced by qualitative exploration of the phenomenology of SCS among
female entrepreneurs of Pakistan. Hence the study will be effective in providing the in depth knowledge
about the underlying socio-cultural and psychological factors involved in the SCS among business
empowered women of Pakistan. It will further help researchers to provide framework for further studies to
be done in the area and will promote women financial empowerment at social level. It will provide an
additional assistance to help policy makers and government representatives to bring positive and effective
changes for women entrepreneurs and facilitate them in starting small businesses on their own and also will
offer an individual help to the business women to improve their well-being, enhance life satisfaction and
hence attain Subjective Career Success.

Literature Review

Career success and its determinants have been well explained by three renowned approaches which are;
behavioral approach, structural approach and personal approach (Ballout, 2007; Nabi, 1999). The first
approach emphasizes on career campaigns and career policies. The structural approach of career success on
the contrary, focuses on organizational support in terms of reward and recognition, promotions, rise in
salaries, job security and organizational productivity. By looking at research literature, we find a
relationship between structural approach and career success (McDonald et al., 2005). The individual
approach motivates an individual to improve his education and experience, increase financial resources and
support and gain training and skill to invest on business to attain career success (Ballout, 2007).

In a research conducted on student sample, it was found that internal locus of control positively correlated
with an individual’s desire to become an entrepreneur (Bonnett&Furnham, 1991). Rauch and Frese (2000)
came up with another supportive research finding that corporate holders had better internal locus of control
than the population who preferred to become part of an existing business or worked under someone.

A qualitative study conducted in South Africa by Rowe and Crafford (2003) found that personal,
psychological and organizational factors played a significant role in career success. Wang (2012) assumed
that an individual’s personal strength, his talent, aptitude and knowledge significantly affected SCS.
Increased career experience enhanced employees’ skills and entrepreneurial wisdom which lead to more
exciting and wonderful experience of Subjective Career Success (Wang, 2012). Zhou (2015) discussed
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three human abilities as important qualifications for a job seen most relevant to subjective career success.
Those three contributory factors were; human capital, psychological capital and social capital.

Weijing (2014) discussed work- family relationship and how it was related to SCS. It was found that
promoting both, family and work lead to the team work, group cohesion and self-efficacy which
contributed to SCS.

Rehman and Roomi (2012) conducted an IPA based study to explore the role of socio cultural challenges
and family influencing factors on women entrepreneurs of Pakistan. It was revealed in results that
achieving work-family balance provided an inspirational force for women to attain entrepreneurial success.
Hussain and Yaqoob (2010) have probed into small business sectors to explore the motivators, influencing
and impeding factors of success and challenges faced by micro-entrepreneurs of Pakistan. The interviewees
(26 micro-entrepreneurs) reported that while starting a business, the initial motivation was financial
benefits, but social networking including customer service and entrepreneurial experience could not be
ignored as significant success factors. Another supportive study conducted by Lirio et.al. (2007) on
successful business women of Canada, Mexico and Argentina focused on career-life conflicts and success
factors. The findings revealed that women of all three countries reported to have positive experience of
career success due to reward and recognition their organizations offered to them.

Research Questions

e What does subjective career success mean to a Pakistani woman entrepreneur?
e Which psychosocial factors are important to reinforce subjective career success among women
entrepreneurs and why?

Materials and Method

The research was designed as a qualitative study which used thematic analysis as data analysis technique.
This technique was found appropriate for the purpose as the study attempted an exploratory examination of
the career success experience and related factors among female entrepreneurs (Creswell, 2012; Miles
&Huberman, 1994). Moreover, it allowed for the flexibility in data analysis to draw key themes out from
data (Braun & Clarke, 2006).

Participants

The study aimed to select a relevant, small homogenous sample that is basic requirement of a qualitative
study (Lyons and Coyle, 2007). A sample of ten female entrepreneurs (of age between 25 to 45 years) was
selected using non-probability purposive sampling. Further, the study was restricted to women only
because of its exploratory form and because of the significance of a homogenous sample in order to get a
complete understanding of the construct. Women entrepreneurs who belonged to either small or medium
business enterprises and those who owned a self-business for five years minimum having an experience of
SCS were selected for the study. Table 1.1 highlights the demographic details of the participants.

Instruments
Data were collected on a self-prepared demographic sheet and a questionnaire based on semi-structured
questions was designed to conduct the interviews with the participants. The designed interview constituted

following questions.

e What is your Idea of Subjective Career Success?
e Which factors do you think brought you to the position you are currently on?
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e Which psychological or social factors do you think are important to experience Subjective Career
Success?
e Isthere anything you would suggest to become a successful entrepreneur.

Procedure

The Participants for the research were initially engaged through telephonic invitations using personal
contacts. Considering both categories, Urban and rural, ten women entrepreneurs (5+5) belonging to small
and medium enterprises were selected using purposive sampling technique. This sampling was used
considering the fact that only selected females could offer the comprehension of experience of subjective
career success (Creswell, 2012).

After the participants had been finally selected, they were requested to schedule an introductory meeting
with the researcher which did not exceed fifteen to twenty minutes. Out of ten participants contacted, eight
women responded positively while two participants delayed it to two months. In introductory meetings with
each participant separately, they were given a complete introduction of the study, were informed about the
rights they had and were ensured the confidentiality of data they would provide. Furthermore, time and
venue of interviews were finalized with each participant. After two weeks of the initial contact, interviews
were conducted at the venue and time which suited best to the participants.

Semi-structured interviews were conducted with the participants at a convenient location and time
schedule. Each interview lasted for thirty five to forty minutes. All interviews were audio taped taking the
permission from the participants and also written notes were taken. To maintain trustworthiness of the
research, interviewees were asked to have a look at the written notes taken for each interviewee which most
of them did not ask for and expressed their satisfaction over the procedure by which data was collected.
Interviews were transcribed verbatim by the researcher herself. The interviewer inquired about the
participants’ perception of Career Success, experience of SCS and factors they thought contributed to their
SCS. The Interview decorum was established looking at the literature review and a pilot interview
conducted with a female entrepreneur available at her work place.

Data analysis was made using Braun and Clarke’s (2006) guidelines for thematic analysis. In this respect,
the interviews were first transcribed, then scripts were read thoroughly and familiar ideas were noted down.
Secondly, initial patterns were generated by doing line by line coding. Thirdly, initial themes were drawn
by grouping whole data set under similar codes. Both, the frequency of a theme in whole data set and the
importance of that theme were considered for the sake of saliency analysis (Buetow, 2010). All themes
were then revised, redefined and their relationship with each other was studied to finally develop a thematic
map.

Analysis

A total of Nine main themes were derived out from the data set. The results were tabulated as verbatim data
extract, initial codes, subthemes and main themes. The Main themes extracted out from study data are
presented in figure 1.

Table 1 highlights demographic details of the research participants. It contains information regarding
number of participants (N=10), participants’ age, marital status, education, Socioeconomic status, number
of children, religion, residence, monthly income, affiliation with an organization, duration of work and
level of business/ employment. Table shows that 40% of the participants occupied a small leveled business
and the rest 60% occupied a medium leveled business. Table also reveals that a few women (40%) were
affiliated with some organization and majority of business women (80%) had been running business from
5-10 years.
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Table 1: Participant Characteristics (N=10)

Variable Frequency Percentage
Age
34-40 8 80
41-45 2 20
Marital Status
Unmarried 1 10
Married 6 60
Widowed 1 10
Divorced 2 20
Affiliation
Yes 4 40
No 6 60
Monthly Income
50000-100000 7 70
150000 - 200000 3 30
Children
0 2 20
1 1 10
2 3 30
3 2 20
4 2 20
Religion
Islam 10 100
Residence
Lahore 5 50
Gujranwala 1 10
Faisalabad 3 30
Sargodha 1 10
Socioeconomic Status
Lower Middle Class 3 30
Middle Class 7 70
Education
Matriculation 3 30
Intermediate 1 10
Graduation 2 20
Master 4 40
Duration
5-10 Years 8 80
11-15 Years 2 20
Level of Employment
Small 3 30
Medium 7 70

(Note: Age: Mean = 37.50, SD = 3.44)
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Table 2: Frequency of themes occurring among participants (f).

Main themes Frequency
Social Support 32
Religiosity 30
Resilience 30
Emotional Intelligence 23
Parenting 18
Positivity 18
Self-Worth 15
Hard work 12
Work-family balance 09

Table 2 shows main themes and the frequency with which they occurred in interview transcripts. It can be
seen through the table that” social support” was most frequently mentioned (f=32) by the participants as
contributory factor of SCS. Work-family balance on the other hand appeared less frequently (f=9) in the
text but it was considered for its saliency i.e. on the statements of participants rating the phenomenon as
“most important” or “very important”.

Discussion

Social Support

Social support can be explained as the guidance, value, care and love provided by the community, peer
group, family and friends (Dollete et al. 2006). Research further explains that SCS is a spread-out construct
having many dimensions. It is the physical and emotional support that an individual's family, friends, peers
and significant members provide (Israel &Schurman 1990).

Treated as a type of social asset and as a major resource perceived by individuals, social support has been
discussed as an approach which leads to career Development (Patel, Salahuddin, & O’Brien, 2008), sense
of ownership and employability (Wittekind, Raeder, & Grote, 2010), and instils other positive attitudes
among business persons i.e. planning, forecasting, risk taking and other career related activities (Creed,
Fallon, & Hood, 2009; Rogers, Creed, & lan Glendon, 2008). Career evaluation, growth and development
rely largely on social support and its effects which are transmitted through self-exploration and
environmental exploration (Zikic&Klehe, 2006).

The participants of the study however, highlighted the role of social support in terms of the support offered
by family members, spouses, children, peers and friends. They also revealed that they were affiliated with
certain organizations and they also had organizational support i.e. “Your success is not success if your
husband is not there to support you ((Interviewee 1)” The second interviewee supported the statement
saying “It is difficult to stand a stressful situation alone. When family and friends are with you, they divide
your tension (Interviewee 2)”.

The participants who belonged to rural regions revealed that being woman in a society like Pakistan, it was
not favorable to move alone and support of family, particularly husband was very important. i.e. “And no
woman can be luckier than the ones whose family and particularly husband is with her to support her
(Interviewee 5)”. Interestingly, social support offered by neighbors was also acknowledged by the
entrepreneurs coming from rural areas. For example a participant said “How can a person get successful
without the support of his relatives, kids and neighbors (Interviewee 3)”. Another woman said “People of
my town are really nice particularly my friends (Interviewee 1)”.
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The research participants belonging to urban areas laid more stress on social support coming from spouse
and family particularly in-laws. Role of secondary relatives and their support was less mentioned by them
as one of participants said “I cope with stressful situations in business by sharing it all with my husband, by
having conversation with my kids and mother in law (Interviewee 9)”. Another participant said “My
husband luckily, listens to me and gives worthwhile suggestions (Interviewee 9)”.
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Figure 1: The sub themes pertaining to the “Social Support “and its components as discussed by the study
participants

Religiosity

Religion plays a fundamental role in most people's lives with profound implications for socioeconomic
development (Basedau et.al.,2018). Impact of religiosity on Subjective Career Success has not been
particularly discussed by previous researchers but it has been reported to be a significant predictor of
subjective life satisfaction and subjective well-being by many research studies. Almost all research
participants (9/10) particularly the women entrepreneurs belonging to the rural areas or small towns
reported that the religiosity had a great participation in SCS. As one of the interviewee said “One, whose
faith in Allah is not strong, can never be successful (Interviewee 1)”. She further added “Success is
conditioned with hard work and God’s favor (Interviewee 1)” some of the participants reported religion to
be the guidance for a successful life and others called it a savior. As an interviewee narrated “Parents and
religion are guidance for us (Interviewee 3)” and another woman stated” Faith in God and offering His
prayers only can save you from falling into dark (Interviewee 4)”

Pargament (1997) stated that religiosity and spirituality are projected in terms of an individual’s values, his
principles, behaviours, and identity, which may focus on either the sacred or the functional aspects of
religion. As a woman entrepreneur reported “I am a religious person since childhood and | had complete
trust in him since beginning (Interviewee 4)”

Specifically, Religiosity is often seen as “the formal, institutional, and outward expression” (Cotton et al.,

2006, p. 472) of one’s relationship with the sacred. One of the participants for example stated that “Success
is only with the will of God and to make His prophet happy (Interviewee 3)”
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The consideration on the relationship between subjective satisfaction and religion is supported by the
contemporary research which points out that there is a significant relationship between religion and
economic growth and development, and apparently seems to have an influence on satisfaction with life and
happiness (Barro and McCleary, 2001; Guiso et al., 2003; Mookerjee and Beron, 2005; Greeley and Hout,
2006). As an interviewee declared that “When you begin your work by remembering Him, you feel inner
satisfaction (Interview 9)”. The participants reported that strong relationship with God and practicing
religion was the key contributor of career success. i.e. “Trust in God and closeness to religion are the key
factors involves in subjective career success (Interviewee 4)”. Some women stated that everything that
satisfied them and made them successful was attributed to God’s favor and His help. As an entrepreneur
said “I have always trusted him (God) as far as financial support is concerned. | believed He would support
me. (Interviewee 4)”

Relationship with God and His will was considered to be the source of tranquility by a number of
participants and some attributed the discipline, punctuality and time management to Religion. For instance,
one participant said “Religion teaches us “punctuality” and time “management” which is important for
success (interviewee 7)”.
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Figure 2: The sub themes pertaining to the “Religiosity”, as discussed by the participants.
Resilience

Resilience can be defined as the person’s optimistic way of adjustment in response to an adverse
experience or nerve-racking state of affairs (Waller, 2001). It is further seen as the ability of a person to
cope with the stressful situation and get back to the normal life condition or adjust in a much better way
(Luthar&Cicchetti, 2000).

Resilience has been discussed as an important construct in the field of psychology for very long, but it has
been rarely discussed with reference to SCS (Bimrose and Hearne, 2012). What is resilience and why
should it be discussed? This idea began to flourish when it was examined that children labelled as “at-risk”
still managed to get successful. Looking at the qualitative study conducted to explore psychosocial
predictors of SCS, it was found that many participants considered their resilient behaviour a key
contributory factor in their experience of SCS. Some of the participants stated that they could easily bounce
back from a stressed person to a normal one. Others said that they did not take things on nerves and did not
hold them for long as it could destroy their business. See for instance an interviewee’s statement; “I cannot
take any incident, tension or grief on my nerves for long and bounce back quickly. (Interviewee5)”.
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Another woman supported the statement saying that “I took myself quickly out of stress; I thought every day
was a new day (Interviewee 8)”. Participants said that bad experiences, grieves, crises are part of life and
one should face them bravely and stay normal. A discussant reported “That was a bad experience and that
passed away, you should come to normality as soon as possible. (Interviewee 9)”.

Women participants also expressed that a person was only successful if he could stand stressful situations.
i.e. “And when you cannot stand a stressful situation take too much time in becoming normal world leaves
you behind. (Interview 6)”. Henderson and Milstein (2003) elaborated the concept of resilience among
teachers. They concluded that teachers who exhibited resilience were better able to stand stressful situations
and hassles related to the teaching profession. According to Bobek (2002), resilience among teachers can
enhance teaching effectiveness, improve career development, job satisfaction, and also prepares teachers to
cope better with stressful situations. Same goes with other professionals as stated by the women
entrepreneurs that “To get popular in market and for successful customer dealing, it’s very important to
have resilience (Interviewee 9)”.

Richardson, Neiger, Jensen, and Kumfer (1990) in their study found that individuals who were more
resilient were better able to assimilate and cope with the disruptive situations and events. A woman said
that “One must tolerate, tolerance is a big thing. (Interviewee 1)”. Another followed her saying “It is very
important to have calmness in your personality, tolerance, flexibility and strength. (Interviewee 6)”.
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Emotional Intelligence

Emotional intelligence has been discussed as an essential factor contributing to the job and career success
as suggested by the Emotional Intelligence scholars (e.g., Cooper and Sawaf 1997; Goleman, 1995). Mayer
et al. (2001) suggest that individuals should be able to recognise and classify their emotions and also
understand emotions of others. Having control over emotions and utilizing them to win the situation earns
real success in career. It has been demonstrated that people with high levels of El experience greater career
success than ones who have low EI. Moreover, they form stronger personal and professional relationships
and enjoy better quality of life (Rahayulmrani, 2004). Emotional Intelligence is the ability to handle
stressful situation tactfully. In predicting individual career success, previous studies strongly supported that
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emotional intelligence may also be a factor that contributes to determine success in life (Cherniss, 2000).
The research participants appreciated Emotional Intelligence with reference to SCS and elicited that for to
be recognized as successful entrepreneur, one needed to be emotionally intelligent; which was to
understand others’ emotions, feeling and behaviours and react accordingly as a participant reported “If you
have emotions, make effective use of them, according to the situation you are into, or a person you are
talking to”. (Interviewee 4)”. Another participant reported that “I would say that for to be a successful
person, it is important to have control over your emotions and handle the situation intelligently.
(Interviewee 6)”. The participants laid stress on wise handling of the situation. A large number of them
were of the opinion that EI was a key factor in one’s experience of SCS. For instance, a participant said
“And at times it happens that customers annoy us with their inappropriate behaviors but we are supposed
to control our anger (Interviewee 6)”. Another one said that “I try my level best to handle the situation
wisely, showing good feelings and gestures to people (Interviewee 7)”. Participants also said that
realization of behavior at workplace was important to get successful and so was reading mind-set of others
and taking wise decisions looking deep into the situation. i.e. “We need to see the mind-set a customer is
coming with....we need to be intelligent (Interviewee 6)”. “And you are intelligent if you have got the ability
to understand/ identify the situation (Interview 8)”, “Emotional Intelligence matters more than 1Q. i.e. Your
control over your emotions are more important than your 1Q and academic degrees (Interviewee 5)”.
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Figure 4: The sub themes pertaining to the “Emotional Intelligence “as discussed by the participants
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Albert Bandura (1977) in his social learning theory highlights the importance of parenting behaviours and
their influence on child learning. The approach parents adopt to communicate with their children regarding
the importance of certain ideals i.e. education and occupation etc. largely affects the way their children
behave. Parenting affects child’s outlook of life and attitude in general. The relationship between parenting
and career choice and success is chiefly supported by SLT (Social Learning Theory) with its strong focus
on the importance of parents (especially in adolescent years) in shaping the future of their children. SLT
(Bandura, 1977) suggests that parents’ positive attitudes, their healthy life experiences, their choice of
careers and relationships toss an opportunity to young adults to learn about life, importance of education
and career and ways to seek career success.

Elder and Giele (2009) in their research elaborated the idea of positive parenting during adolescence and
young adulthood years. They laid stress on the fact that career success was significantly related with the life
course perspective which is shaped up by early parenting behaviours. Looking at the research participants’
responses one can easily conclude that role of parents and particularly positive parenting is not at all
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ignorable in one’s experience of SCS. Participants profoundly expressed their love and gratitude towards
their parents and told that role of parents was very important in leading them to the status they were at that
time. A participant for instance said “Another important thing, I would like to tell you is parent’s trust in
their daughters, that is very important as it foster confidence in you, and people avoid confronting you
(Interviewee 4)”. Another participant stated that “Parents are a real guide for us (Interview 1)”.
Participants further told that parents were helpful in determining their future. i.e. “How you are brought up
by your parents, determines your future (Interview 1)”. They discussed the role of parents in providing
better education to their children which later helped them becoming successful and also highlighted the
responsibilities of mothers and contribution of fathers in their SCS. i.e. “And as my parents especially my
father did, he brought me the education which | was interested in (Interviewee 6)”. “It was my father in
whole family who trusted my abilities (Interviewee 4)”. ““l will request mothers to please foster confidence
in your daughters (Interview 5)”. Participants laid special emphasis on the role of effective communication
between parents and children. i.e. “And parents who stay at distance from their children and have
communication gap, don’t share things with them neither do listen to what their children say, will
ultimately find their Kids as running away or getting rebellious (Interviewee 9)”.
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Figure 5: The sub themes pertaining to the “parenting “roles and responsibilities as discussed by the study
participants

Self-Worth

Self-worth often called self-esteem is defined as one’s judgment about his own self i.e. self-evaluation
where an individual makes comparisons within him and then compares his self with similar people around
him. Self-worth is the value, regard and esteem one associates with himself. It thus reflects individual’s
worthiness, an attitude of approval of self. It is the extent to which an individual sees him to be capable and
worthy (Arshadi&Damiri, 2013).

While conducting a research study on a larger sample of adolescents and adults, it was found by
Trzesniewski et al. (2006) that individuals with low self-worth were seen having work-related problems 10
and more than 10 years later. Similarly, a study by Orth et al. (2012) found that the self-worth predicted job
satisfaction, working status, and wages across different strands of data, while on the other hand it was
found that work related outcomes could not prospectively predict self-worth. The study participants
reported high self-worth and explained that how important it was for SCS. Participants (both from urban
and rural backgrounds) said that believing in one’s potentials was very important to lead in career. i.e.
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“What is most important is the person himself. One should believe in his potentials and should try to stand
on his own feet (Interviewee 1)”. The women entrepreneurs in their interviews laid stress on self-
independence and self-confidence as one of the participants said “And whatever | achieved was because of
my own efforts. | am self-maid and that is why | am satisfied (Interviewee 2)”. Participants supported the
idea of personal strength in career building and said “What counts most is one’s personal strength. If you
yourself are not strong, you'll not survive (Interviewee 2)”. They further added that it was very important to
identify your abilities and praise them. i.e. “It is man or a woman, every one of us has some abilities.
Abilities to create, to innovate, we just need to identify them (Interviewee 7)”.

Fig. 6

Believing in

Strong character ‘

one’s

Take bold r i
docsion Self
ecisions
I ) Independence

Exploring
vour talent

Being self -made -
self determination

%
Strong character

=

Figure 6: The sub themes pertaining to the “Self-Worth “as discussed by the study participants
Positivity

Healthy social functioning, active life style, positive experiences and good subjective well-being are all
different aspects of Positivity (Linley, Harrington &Garcea, 2010). A research concluded that undergoing
frequent positive emotions lead to the happiness which eventually lead to the career success (Diener,
Sandvik, &Pavot, 1991). A meta-analytical research suggested that subjective well-being could be
successfully predicted by a disposition to experience positive emotions (Watson &Naragon, 2009). The
participants of the study reported to have positive mind-set, positive attitude and behavior at business place
that contributed in subjective experience of career success. A participant reported “It is very important to be
positive and happy to achieve subjective career success (Interviewee 2)”.

Another participant followed the statement and said that “Secondly, when you step out of your home, you
should move with satisfaction that your family likes it and you are taking care of others’ happiness as well
(Interviewee 5)”. Participants said that inner satisfaction, happiness and contentment helped them feel
better and also contributed in their career success. They also emphasized on positive attitude at workplace
and making commitments happily. In their opinion, thankfulness, forgiveness, hope and care were pillars of
subjective well -being and also of subjective career success. i.e. “You should hope for good and good will
happen (Interviewee 2)”, “And people who have a small business, should be happy and contented that they
at least have something to earn (Interviewee 5)”. Another participant mentioned the role of optimism in
career success. i.e. “Look one thing that I know for sure is? Whatever work you start, never think that it
will bring failure (Interviewee 5)”.
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Figure 7: The sub themes pertaining to the “Positivity “as discussed by the study participants

Hard Work

Thomas et al. (2005) explained the phenomenon of hard work as a presenter of merit based account for
career success. Studies on human psychological factors have rarely been able to take hard-work into
consideration. Some studies have discussed work-alcoholism, extended working hours (Green, 2001) and
commitment to work (Ballout, 2007) as related variables of hard-work in predicting career success (Burke,
2001). When asked about the factors that contributed to the subjective career success, some of the
participants agreed on “hard work™ to be the key factors. They were of the view that intelligence,
personality, aptitude and resilience were God gifted and were of little use if hard work was not involved.
i.e. “If you are determined, follow your interest and work hard, you will make your way (Interviewee 5) .
Another participant said “And when you start working hard to achieve a goal, ultimately you do it
(Interviewee 8)”. Participants said that hard work was really important to make them successful i.e. “Hard

work is key to subjective career success (Interviewee 7)”.

Fig.8

[ Setting goals ﬂ

Hard work

| Hard work leading
to achievements

=

Achieving goals |

| Hard work leading -
to productivity

[

K
Following you
interest

Figure 8: The sub themes pertaining to the “Hard Work “its effectiveness discussed by the study

participants
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Work-Life Balance

In both, public and private sector institutions, “work-family” balance has become the matter of concern and
is discussed as an important variable in many organizational studies. An employee’s overall performance,
daily life functioning and work-related outcomes are largely affected by a disturbed work-life balance.
Hence, Work- life balance is seen to be reflected in employee attitudes, behaviors and wellbeing and career
success (Eby, Casper, Lockwood, Bordeanx and Brindley, 2005).

When discussed among university teachers, it was found that the secondary stress that university employees
experienced was associated with work-life conflicts (Wong &Ko, 2009). Looking at the qualitative study
being discussed, it was seen that women entrepreneurs had the realization of the work-family balance and
many of their responses reflected the importance of maintaining a balance between their personal lives and
lives at work. They reported that along with performance at workplace, taking care of your hushand and
kids was very important as one of the participants explained “And if you are not able to bring your children
up as required, and have no time for your husband, whatever level of success you have reached, as woman,
you are a failure (Interviewee 9)”.She further added “You should know to keep balance between family and
work (Interviewee 9)”. Women participants reported that to maintain a healthy spousal relationship was a
key contributor of career success. i.e. “Running after success there comes a point where you realize that
you have deviated from a normal life and your husband and kids are no happier with your success
(Interviewee 9)”.
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Figure 9: The sub themes pertaining to the “Work-Life Balance “as discussed by the study participants
Research Implications

*  The study contributes to develop an advanced understanding of the psycho-social factors which back
the entrepreneurial subjective career success of women of Pakistan.

*  This study will further help to identify the social and managerial support women need in order to start
up and manage their own business that can influence their career decision making and success.

*  This study will be of significance in exploring the phenomenon of Subjective Career Success in depth
and identifying the psychological and social factors which could relate to the phenomenon. It will thus
help comparing the western concepts of women entrepreneurs with those observed by females in
developing countries especially Pakistan.
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* In addition to theory, it is expected from the study findings that it will assist policy makers in
improving the provisions for women‘s entrepreneurship and will add to the predictable research about
the low performance and career inspirations of woman business persons in the rural and urban regions
of Pakistan.

» Study findings are suggestible to develop a well-being model to enhance psychosocial well-being of
the business women of Pakistan.

Limitations
Following are some limitations of the study:

1. Sample has been restricted to Punjab province only and most of the sample has been selected from city
of Lahore. It is also the sample size which challenges the generalizability of the research.

2. Certain objective and physical factors have not been taken into account which may indirectly affect
subjective career success among women entrepreneurs.

3. Only small and medium business enterprises have been considered for the study and large business
enterprises which could have yielded some different results have been completely ignored by the
researcher.

Future Recommendations

While conducting research in future, the researchers should prefer to collect data from all over the country
so that it is nationally represented. Subjective Career Success can also be studied as lived experience so,
future researches should explore the phenomenon using Interpretative Phenomenological Analysis. A
mixed method study should be conducted in future so that the listed themes could be quantitatively
confirmed.

Conclusion

The qualitative study conducted on women entrepreneurs allows to conclude that career success and
particularly Subjective Career Success cannot be determined by objective achievements and extrinsic
resources only, rather psycho-social factors should be considered important to explain the phenomenon. It
further highlights the need of women entrepreneurs to become emotionally intelligent, religious, resilient,
responsible parents, to have self-worth and most of all to get socially supported.
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