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Abstract

The prime purpose of the study is to evaluate the administrative role of head teachers and related
personnel in the secondary schools of Quetta, Baluchistan. Undoubtedly, education plays a vital key role in
the progress and fortune of the country; however, the non-serious behaviour of teachers has become an
unanswered question in Pakistan. The educational institutions in Quetta lack fine establishments and
achievements due to the non-serious association of teachers. The values, norms, traditions and culture of
the Quetta have adversely affected the effectiveness of educational reforms. The study is much relevant to
discuss the broad background of the challenges faced by educational institutions and head teachers. The
study also involves the solutions to the problems with understanding the natural world and creating some
measures to tackle the issues. A survey was carried out, which highlighted the difficulties in the
administration of head teachers and staff. Some were transportation problems, personal problems,
environmental problems, lack of school welfare, Laissez-faire leadership style, no check and balance on
attendance in Quetta, Baluchistan etc. The findings also indicate that this high number of administrative
problems dramatically affects the performance of the students.

Keywords: Head Teachers, Administrative Challenges, Academic Performance, Human Resource, Physical
Resources, Financial Resources, Decision Making.

Introduction

Education plays a vital role for any society because it establishes the social and economic sectors of the
country. Education not only works on the country's prosperity but also enhances the personality and attitude
of an individual. According to the United Nations Millennium Development Goal (2015), every child
should get free education globally. In this context, it has become the primary responsibility of every state
and country to fulfil and provide quality education to the students. In educational sectors, teachers are the
vital part who play a crucial role in society (Hameed-ur-Rehman et al., 2013).

Teachers enhance and upgrade the skills of their students, seeking out their true potential and help them in
showecasing it to the world. However, teacher absenteeism in the educational process is not worse than a
curse to the students since they would not be able to communicate or interact with their teachers to get a
quality education. It disrupts the school routine and brings morale changes among the attitudes of teachers
and students. Still, it directly impacts students' learning progress, goals, and targets which the school
schedules. The frequent absence of the teachers would affect in a negative performance of the students
(Naz et al., 2017)
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Pakistan is suffering from many challenges related to the education system. Quetta is although a small town
in Baluchistan. However, it has acquired the life of provincial capital for a very long time. Quetta has its
traditional values and is multilingual, having Pashto, Balochi, Brawe, Punjabi and even Hazara as the main
ethnic groups. Moreover, the sub-categories like Kasai, Bazai, Mashwani and Said are also present in the
region.

It is pretty disappointing that Pakistan stands in the 113" position out of 120 countries because of the poor
education system. As the biggest province of the country, the regional landscape of Baluchistan comprises
43% of the entire country's land area. Moreover, the region inherently possesses enormous natural
resources, having the least possible literacy rate with the lowest number of educational institutions.
According to the National Education Assessment System of Pakistan (NEAS), Punjab has 48% of the total
educational institutions, whereas 22% belong to Sindh and 17% to KPK. Henceforth, Baluchistan retains
the lowest proportion of educational institutions in Pakistan.

Quetta's teachers' position is quite tensed and challenging as they are sandwiched between answering
parents and teachers and the school district. There are two main categories of problems. Firstly, the social
issues include disciplinary measures of the students and curriculum of the academics—secondly, the
management problems which includes adequacy of leadership and administration.

Problems are divided into two main categories: social problems, like student discipline and curriculum.
Secondly, management problems, having to do with instructional and administrative leadership. The
problems related to the administration may differ from problems like changes in schedules, lack of supplies
or teachers’ assessment. A good collaboration between teachers and the staff can be a beneficial step to
overcome specific underlined problems. However, it is inflexible to build a task-oriented and clean
environment for learning where all stakeholders are considerably accounted for (Jogezai et al., 2016).

Literature Review

The educational policies of Pakistan had an evident improvement since 1947, as the nation believed to
advance the standard of education for the overall socio-economic benefit and status of Pakistan, bringing a
revolution. However, the changes in educational policies for various purposes have resulted in a diverse
policy document and inadequate education system to the current demands of quality education. Therefore,
Amir et al., (2020) bring forth the significance of various issues regarding the different strategies to suggest
and build an improved education system and development of Pakistan through proper consideration of the
related concerns.

The research conducted by Mushtaq et al., (2016) emphasized the protocol of the educational system of
Pakistan, relating it with the specific notion of "The unification of the United Kingdom & Colonial
Government.” Henceforth, including scholar, postgraduate and professional education, the category of
schools is considered the most defined, pivotal and adaptable centre of learning. Furthermore, the physical
aspect of the teaching is regarded as the most crucial part of education, which represents the learning
capacity and student capability in the classroom. Moreover, a robust student-teacher relationship also
depends upon the room's ability to organize learning processes. Therefore, it is suggested that the industrial
planners should adopt a more cognitive approach and undertake more significant responsibilities to provide
the best benefit to the academic centres. In Quetta, Pakistan, it is much profound to observe severe
challenges faced by the educational institutions in terms of accessibility, quality of education, and learning
processes.

Teachers are the facilitators of an educational system with specific duties such as designing, redefining,
recognizing, and standardizing the learning materials and mechanisms for student learning processes. Syed
and Tarig (2020) highlighted the significance of teachers to determine their students' learning abilities by
developing values, attitudes, understandings, and knowledge.
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Absenteeism can be expressed as the failure of a team member to attend the scheduled workplace or
institution. According to World Bank Report (2015), educational institutions form the nation's backbone to
prepare the revolutionary construct for the future. However, absenteeism could be damaging towards the
motive, adversely affecting the student's academic performance and provision of quality education. The
research study of Oakes et al., (2015) forwarded the objective to evaluate the relationship among teachers
and administration, ultimately minimizing absenteeism. Inspection can also be a crucial way to assess the
irregularity of the teachers in an educational institution, primarily in secondary level schools. The rate of
absenteeism in developing countries is relatively high as compared to the developed regions. The high
absenteeism ratio is alarming in Quetta, Baluchistan, where inadequate credit hours and lack of
responsibility for teachers lead to low academic performance.

The quality of education and teaching widely differs across the rural settlements of Zhob and Quetta.
Khanum and Siddique (2018) emphasized these differences in teaching and learning, which can be
considered the most crucial aspect of education. The lack of language literacy and fluency can be coined as
an essential issue in the major cities of the Baluchistan district. The English language is the most vivid
language which facilitates communication, whether in learning or teaching. The lack of training and
fundamental literacy of grammar and linguistic structures is the main reason why the majority of the
student population suffers a deadlock of unawareness in the modern world.

Statement of the Problem

The calibre of the education system in Quetta is inefficient to contribute to the development of Pakistan.
The factor of illiteracy has been the most profound reason to deprive the young generation of a healthy and
prosperous future. Educational centres, including Secondary Schools, Colleges, and Universities, fail to
provide the necessary yet up-to-date curriculum to the students resulting in a severe deficiency in academic
literature, basic comprehension, skills development, critical thinking and creativity. There is no doubt that
there are various factors for which the educational system of Quetta is considered to be full of flaws and
inadequacies, which are discussed in the paper, respectively.

Private education is more popular than the public sector education system as private institutions enrol about
31% of the students at a basic level. The ratio is slightly higher in urban areas, up to 51% but 49% in the
public sector educational system. The allocated budget for the education sector is 1.5 to 2%, along with the
inflationary effect of every recurring year. The funded allocations are underutilized, mostly over repairs
and renovation works instead of new educational constructions. Thus, the study will focus on the
challenges faced by the educational institutions in Quetta, Baluchistan, along with a detailed discussion
supported with empirical research and data analysis with a quantitative framework. Moreover, there would
be necessary recommendations to indicate the possible solutions to enhance the educational system at
secondary schools of Quetta (Ullah et al., 2021).

Objective of the Study

1. To determine the variety of challenges headteachers tend to face in private and public sector
secondary schools in the region of Quetta, Baluchistan.

To evaluate the adequacy and competence of the resources required to facilitate the learning
processes of students.

To investigate the adopted tactics to deal with the challenges related to disciplinary measures.

To investigate the adopted plans to overcome the challenges related to lack of resources.

To observe the outlined approach of school administrators towards administrative challenges.

To identify the significance of headteachers as an administrator in the secondary schools.
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Theoretical Reinforcement and Hypotheses

The literature based on the underlined study is used to underpin the necessary control variables through
which the effect of one variable on the other can be quickly evaluated. The dependent variables for the
study are Administrative Challenges and Academic Performance. The administrative challenges faced by
the headteachers is the dependent variable of the study. We will see how the different independent variables
on various aspects are causing our dependent variable, administrative challenges, to change.

The study's independent variables are Physical Resources, Human Resources, Teachers' Qualifications and
Experience, and Independent Administrative Decision-Making Power. The competence and proficiency of
the headteachers, along with the necessary managerial skills to deal with the academic curriculum, physical
resources, disciplinary measures and personnel management. These factors are widely responsible for the
value and strength of academic performance in the secondary schools of Quetta.

Dependent Variables

Administrative challenges Academic performance

q Teachers’ - q
Physical resources Human uali%?:;ti(eori and Independent administrative
and facilities resources a : decision-making power

experience

Independent Variables

Figure 1: Theoretical Framework

The hypotheses for the study can be drafted according to the academic literature based on various past
researches and studies are as follows;

HO1: Headteachers of secondary institutions in Quetta face no significant challenges.

HA1L: There are significant challenges faced by headteachers of private secondary institutions in Quetta.

HO02: Administrative challenges have an insignificant impact on the students’ academic performance.

HAZ2: Administrative challenges have a significant impact on the students’ academic performance.

HO3: The headteachers have no significant independent administrative decision making power in secondary
institutions in Quetta.

HA3: The headteachers have significant independent administrative decision making power in secondary
institutions in Quetta.

HO4: There are sufficient physical resources and facilities available for students in secondary institutions in
Quetta.
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HA4: There are not sufficient physical resources and facilities available for students in secondary
institutions in Quetta.

HO5: There is no significant impact of inadequate physical resources and facilities on the academic
performance of students in secondary institutions in Quetta.

HAS: There is a significant impact of inadequate physical resources and facilities on the academic
performance of students in secondary institutions in Quetta.

HO6: There are sufficient human resources available for students in secondary institutions in Quetta.

HAG: There are not sufficient human resources available for students in secondary institutions in Quetta.

HO7: Inadequate human resources have an insignificant impact on the academic performance of the
students in secondary schools of Quetta.

HAT: Inadequate human resources have a significant impact on the academic performance of the students
in secondary institutions in Quetta.

HO08: There is an insignificant impact of teachers' qualifications and experience on the academic
performance of students in secondary institutions in Quetta.

HAB8: There is a significant impact of teachers' qualifications and experience on the academic performance
of students in secondary institutions in Quetta.

Data and Methods

The study has an underlined approach to gather every possible information related to the administrative
problems faced by the headteachers in the secondary schools, along with the possible implication of each
impact and school-related factor specifically in the schools of Quetta and seek its effects on the
performance of the students. Therefore, the research carried out is ‘descriptive’ in nature (Atmowardoyo,
2018). The target population comprised 170 respondents, out of which 150 were students and 20 were
teachers of the secondary schools in Quetta. These respondents under-went both simple random sampling,
i.e. chosen at random from a large population, as well as stratified sampling. A questionnaire was used as a
research instrument as it facilitates the respondent to circulate the topic and makes it convenient for them to
choose among the given answers.

A questionnaire was proved to be beneficial as a tool in carrying out the research. Professional experts
evaluated the validity and reliability who have experience in the field. Moreover, interviews were also held
for only old school heads to understand the situation and their perceptions of this topic.

Sample

Table 1 represents the demographics of the students selected for the study. The total number of students
selected for the survey were 150 (male 57.3%, female 42.7%). In terms of age, most of the participants had
15-16 years (73 participants, 48.7%).

Table 1: Description of the survey sample and control variables (N=150)

Variables Frequency Percentage
Gender Male 86 57.3
Female 64 42.7
Age Under ten years 1 0.7
10-12 years 34 22.7
12-15 years 13 8.7
15-16 years 73 48.7
above 16 years 29 19.3

Table 2 represents the demographics of the teachers selected for the survey. The sample comprises 20
participants, of which 55% were male, and the remaining 45% were female. In terms of age, most of the
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teachers aged between 46 to 50 years (10 respondents, 50%). Moreover, many respondents had a PhD level
qualification (13 respondents, 65%).

Table 2: Description of the survey sample and control variables (N=20)

Variables Frequency Percentage
Gender Male 11 55
Female 9 45
Age Under 25 years 1 5
36-45 years 6 30
46-50 years 10 50
Above 50 years 3 15
Qualification Postgraduate 7 35
PhD or Other 13 65

Reliability Test

The researcher collected the information by a thorough survey of students and teachers with detailed
questionnaires containing 11 questions each. The reliability of the collected data was precisely computed
by the SPSS tool.

The following tables highlight the reliability measures of students and teachers surveys, respectively.
Cronbach's alpha measured the internal consistency and reliability of the variables. It tests whether the
Likert scale survey is reliable or not (Taber, 2018).

Both tables below show that Cronbach's alpha values of student's and teachers' survey questionnaire
variables are 0.764 and 0.713, respectively, more significant than the recommended value of 0.600.
Therefore, the analysis can conclude that survey variables in both questionnaires are reliable and have a
higher level of internal consistency.

Table 3: Reliability Statistics of Students' Survey

Cronbach's Alpha

N of Items

.764

11

Table 4: Reliability Statistics of Teachers' Survey

Cronbach's Alpha

N of Items

713 11

Data Analysis

Table 5 shows the descriptive statistics of the teachers' survey. It reveals that physical resources and
facilities (mean=14.7, SD=1.68), human resources (mean=18.75, SD=1.62), teachers' qualification and
experience (mean=24.65, SD=1.1.8), an independent administrative decision-making power (mean=25.65,
SD=1.78) are the significant administrative challenges faced by the secondary schools in Quetta,
Baluchistan.
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Table 5: Descriptive Statistics of Teachers' Survey
Mean Std. Deviation N
Administrative challenges 25.8000 1.64157 20
Physical resources and facilities 14.7000 1.68897 20
Human resources 18.7500 1.61815 20
Teachers’ qualification and experience 24.6500 1.18210 20
Independent administrative  decision- 25,6500 178517 20
making power

Table 6 shows the descriptive statistics of the students’ survey. It reveals that physical resources
(mean=24.33, SD=4.59), human resources (mean=17.22, SD=5.56), teachers’ qualification and experience
(mean=19.14, SD=4.18), and academic performance (mean=19.38, SD=5.39) are the major school-related
factors of the administrative challenges faced by the secondary schools in Quetta, Baluchistan.

Table 6: Descriptive Statistics of Students' Survey

Mean Std. Deviation N
Physical resources and facilities 24.3333 4.59014 150
Human resources 17.2267 5.56734 150
Teachers’ qualification and experience 19.1467 4.18593 150
Academic performance 19.3867 5.39175 150

The Pearson Correlation test was applied to assess the correlation between the related factors of the survey

questionnaires.

Table 7: Pearson Correlation test for Teachers' Survey

Independent
Physical Teachers’ administrative
Administrative | resources and | Human qualification decision-
challenges facilities resources | and experience | making power
Administrative Pearso_n 1 194 139 098 420
challenges Correlation
Sig. (2-tailed) 413 .560 .682 .065
N 20 20 20 20 20
Physmafl resources and Pearso_n -194 1 -337 182 -002
acilities Correlation
Sig. (2-tailed) 413 .146 443 .994
N 20 20 20 20 20
Human resources Pearso_n 139 337 1 021 041
Correlation
Sig. (2-tailed) .560 146 931 .864
N 20 20 20 20 20
Teachers’ qua.liﬁcation Pearso_n 098 182 021 1 111
and experience Correlation
Sig. (2-tailed) .682 443 .931 .641
N 20 20 20 20 20
Independent Pearson 420 -.002 041 -111 1
administrative Correlation
decision-making Sig. (2-tailed) .065 .994 .864 641
power N 20 20 20 20 20
**_ Correlation is significant at the 0.01 level (2-tailed).
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Table 7 highlights the factor of correlation among the school-related factors. For example, the table below
reveals the relationship of the dependent variable "administrative challenges” with the independent
variables "physical resources, human resources, teachers' qualification and experience and independent
administrative decision making power". These are the results for the variables taken for the teachers’
questionnaire survey.

The factor of correlation between administrative challenges and physical resources and facilities is -0.194.
Similarly, in between administrative challenges and independent decision-making power, the correlation
factor is -0.42, whereas a positive characteristic of 0.139 can be observed between administrative
challenges and human resources. Moreover, a positive relationship is also seen between administrative
challenges and teachers' qualifications and experience with a 0.098 level of significance.

Table 8 showcases the correlation test for the variables taken for the students’ questionnaire survey. The
table below shows the factors of correlation among the school-related factors. For example, a positive
relationship can be observed among physical resources, human resources, and teachers' qualifications and
experience. However, a negative relationship can be observed between physical resources and academic
performance. The significant level of different variables in the table shows that 0.523**, 0.799* and -0.074,
respectively, with a significant level of 0.01.

Table 8: Pearson Correlation test for Students' Survey

Teachers’
Physical qualification
resources and Human and Academic
facilities resources experience performance
Physical resources and | Pearson Correlation 1 523" 799 -.074
facilities Sig. (2-tailed) 000 000 366
N 150 150 150 150
Human resources Pearson Correlation 523" 1 520" .160
Sig. (2-tailed) .000 .000 .050
N 150 150 150 150
Teachers’ qualification | Pearson Correlation 799™ 520" 1 027
and experience Sig. (2-tailed) .000 .000 746
N 150 150 150 150
Academic performance | Pearson Correlation -.074 .160 .027 1
Sig. (2-tailed) 366 .050 746
N 150 150 150 150

**. Correlation is significant at the 0.01 level (2-tailed).

Conclusion

The education system of Pakistan is under many constraints and problems. Educational institutions are
deprived of budgets and qualified teachers. The government and the welfare give funds to the
organizations, but corrupt people spare no chance to develop schools and put the money in their pockets.
There is no check and balance, so they are never caught nor declared guilty. Corrupt people like these are
selfish and only care about themselves, distorting the future of Pakistan. People with good education feel
discouraged in teaching in schools and prefer to go abroad for higher studies or professions.
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Pakistan's education system is divided into two categories. One is for the elite class and the other for the
middle and lower class. Discrimination is carried out vastly, as the government does not establish a proper
education system or build schools and colleges. Elite classes are provided with adequate course books,
good classrooms and extra-curriculum activities. Whereas the lower class or government schools are
deprived of chairs and chalkboards, some do not even have fans for the pupil and the staff. Therefore,
people prefer their children to study from private sector schools to gain modern teachings and have a
wonderful social life. The education system of Pakistan is not a system anymore. It has become a business
organization, working for money and profit maximization. They require a high fee which only an elite class
can afford.

Moreover, the lack of qualified and trained staff is another problem of Pakistan's education system. The
government is not taking any serious steps to provide training programs and workshops to the teachers to
help them in delivering modern teaching to the upcoming youth. The profession of education is also
discouraged in Pakistan, it is said as the most-dull, and low paid job. The blame goes to the government
because of its non-serious attitude towards education and the teaching profession. People do not consider it
a remarkable job or a job with growth potential. Those who are unemployed and cannot get a job have no
other option but to go for teaching and seek it as a profession. When unqualified staff and teachers enter the
education system, it will damage the youth's future and the betterment of the country.

Pakistan still faces gender discrimination. In most regions, women are deprived of education with the
thinking that they only have to get married and build a family. Spending money on the education of women
are considered a wastage of money. In many areas of Baluchistan, it is still felt like an embarrassment if
women go out of houses. Moreover, there are a few institutions in Pakistan. As a result, Pakistan can
generate a minimal quantity of PhDs and graduates compared to other countries.

However, Pakistan has had a poor and weak educational system since it was separated in 1947, but it is still
not late. If the government gets severe, Pakistan and its regions can be gifted with educational institutes and
provide their citizens with proper initiative. Proper teaching training programs and workshops can be
arranged for teachers. More funds should be allocated to the education sector with an appropriate system of
accountability. There should be a campaign and spreading of awareness about the benefits of providing
education to females. Gender discrimination should be avoided. Government to take concrete steps for the
educational system and prosperous future of their youth.

Recommendations

The prosperity of any country depends on its youth. Therefore, the government of Pakistan should take
specific measures to provide the upcoming generation with proper skills and knowledge so that the youth
should have a better future. Teachers are said to be the backbone of institutes; without them, they can never
fulfil their primary goal.

The government of Pakistan should set up different programs and workshops for the existing and new
teachers to train them on how to carry out their work. The government should also change the course books
which have not been changed since past ten years and introduce modern education. The teachings of
modern education and how it should be taught is to be instructed to teachers in these workshops.

The salaries of teaching professions should be raised to motivate the teachers. It will be beneficial for the
teachers and create a positive image of the teaching profession. The well qualified and people with a good
education should be provoked to teach in these schools. The concept of 2 different schooling systems,
which are creating discrimination in society, should be demolished. Only one type of education should be
provided to all students, which is modern knowledge. They should stick to course books and involve
creativity and extra-curricular activities.
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The government should build as many institutes as possible all around its region, specifically in
Baluchistan. The initiative should break down the illiteracy rate, which is about 50% all over Pakistan. The
funds provided to these institutions should be given in trustworthy and righteous hands. However, any act
of corruption should be strictly supervised, and strict measures should be taken. Government should
reconstruct or renovate the classrooms. Every necessary commodity should be provided to the schools like
chalkboards, course books and desk/chairs. Moreover, the teachers and staff of the school should also be
provided with fans, chairs and separate staff rooms to keep them motivated and take their job seriously.

Problems and conflicts between the teachers and school should be solved. As well as personal issues of
teachers should also be taken care of to prevent them from oblivious behaviour. The government should
also listen to teachers, as they are the main asset of any school and all of the upcoming generation's future
relies on them.
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