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Abstract 

Stress management refers to the widespread variety of techniques and analyses purpose at controlling a 

person's levels of stress, especially lasting stress, usually for the purpose of improving everyday 

functioning.in this research paper researcher collect data from 100 respondents of small industries 

employees and data is analyze by using the SPSS software. The results shows that there is significant and 

positive relationship among employee performance, work demand and employee development with stress 

management. 
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Introduction  
 

Stress in the workplace is a growing concern in the current state of the economy, where employees 

increasingly face conditions of overwork, job insecurity, low levels of job satisfaction, and lack of 

autonomy. Workplace stress has been shown to have a detrimental effect on the health and well­being of 

employees, as well as a negative impact on workplace productivity and profits. Stress is a natural part of 

life, and occurs whenever there are significant changes in our lives, whether positive or negative. 
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Problem in upper level management should is mean reason of making stress on employee on work. So there 

bad behavior should badly effect on the employee performance organization productivity. And it’s also 

effect on the total turnover of the organization. In past the burden of management on employee and they 

work under the stress management. But with the passage of time technology reduce the employee work and 

also decrease as reason of the stress management. 

 
The global economy is rapid changes, by technologic developments increased competition. These changes 

have to changed employee working life. Parallel with these developments, the concepts of stress and stress-

related illness have attracted significant attention. Practices on workplace ensure better firm performance? 

the impact of workplace practices on productivity. If the employee have no problem about their physic 

mental ability and also work place also to perform duty then the productivity should be increase. If there is 

any stress by management on working employee so there performance and work must be effected so if it 

can happened. Then the only performance is not affected its also effect productivity sale or total turnover of 

the business. Stress is a contributing factor to organizational inefficiency, high staff turnover, absenteeism 

because of sickness, decreased quality and quantity of care, increased costs of health care, and decreased 

job satisfaction. United Nations International Labor Organization estimated the cost of lost productivity 

resulting from work absence at US $200 billion a year for the United States. 

 

Employees are commonly faced with greater demands and less job security. If there is any problem with 

job demand the production should be effected by that problem. There is any job problem like the( mental, 

emotion time pressure and physical environment shift work) so the employee could not perform well the 

task given by the management. And there is also some kind of job or work failure like job resources 

(support, autonomy, reward, job control feedback)   so the job must be stop by different management 

failure. Working injury is also a part of work during performing employee job or work. Many employees 

will at times feel that they are not coping well at work for a variety of reasons. Some of these employees 

will experience some degree waiting of stress as a result. While many employee have ability to deal with 

these situations work-related stress.  Stress that has such harmful effects is now being recognized as a 

major workplace issue with significant costs for organizations, individuals and their families. 

 

For avoidances of these work failure we must work on this to employees perform their work. 

 

1 Identifying the sources of potential harm to employee health and wellbeing. 

2 Systematically write the risk of employees should harm. 

3 Developing the plan 

4 Implementing a plan to 

 

Write hard copy form page and show on notes board where address of danger job and the workplace factors 

that are risk of injury. Employees development should be restrict that’s main cause is stress management 

that should following problem that could not help employees to move next stage of work or job .these 

problems like ,  unhealthy, poorly motivated, less productive and less safe at work  significant problem in 

the health service as well as in all other sectors of the economy . So the most important part of stress 

management is the health and social of employees.  If employees should healthy motivated management 

productive safe at work no significant problem of work then the employees should be develop our self or 

work. 

 
The Health & Safety Executive (HSE) defines Work-related Stress as other type of demand. There is six  

factors influencing stress levels as being. First of them demand in which related work demand is included 

of employees’ work so then the employees should be developing. Second one is control: if the employees 

have control on work going on job must b important to doing well and done the job. Third one is role all the 

role and regulation should be in mind of employee that how to perform the job. Forth one is support this 

should be important and necessary point of the job to develop the employee in which peers and upper level 

management should be  support the employees and perished to perform again like good employee of the 
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year. Fifth one is change that how to change in the job performance. Six and last one is Relationship 

employee point of view  relationship is important  with peers and managers are given task to perform 

 

Significance of Study 
 

In Significance of Study these variable could help for the organization because the Employee Productivity, 

Performance, Turnover should b help full for increase the productivity turnover sales quality of the product. 

Employees that’s performing well that’s must be great asset for the organization. in other hand Work 

demand, job demand if competed then help full or if they have stress by management then it’s difficult to 

perform. Employee development is most necessary for the organization be doing worker should permit to 

next job it should help for the organization to develop good will in employees and customers eye. In respect 

of organization these variable is back bone of the organization in different organization condition. 

 

Literature Review 
The researcher find the relation of productivity with stress management is depend on performance of the 

employee. Work design is relatively new science that deals with design of task in work station and work 

environment that fit to employee operates. The aim of study is researcher find out that middle level 

employees experienced and the highest degree holder and level of stress compared to the other job. . As to 

the relationship, personal characteristics are not correlated to job stress while job position is correlated with 

job stress. 

 

The researcher explore interior design techniques that may reduce employee stress and enhance 

productivity while using environmental responsibilities material and production. this was an action-

research project consisting of design proposal for an advertising firm in Michigan. Researcher found the 

mostly organization focus on home care organization empolyee that how they interaction between job 

demand like emotional demand work load and physical demand or job resource. In this area of research the 

researcher should competition employee performance is the key driving force for organizational success at 

the same time pressure is part of organizational  for keeping employees motivated to win the competitive 

race. Research examined three personal resources to perform the job well in the demand resource. First one 

is moderate the relationship between job demand and exhaustion. That management should give their 

employees do able work to perform it not the burden work that employees should not exhaustion. Second 

job resource and the work engagement and 3
rd

 and last one is related to how employees perceive their work 

environment and wellbeing. 

 

Model of the Study 

 
Impact of Stress on Employee Productivity, Performance And Turnover; An Important Managerial Issue 

 

  Dependent Variables                                                                       Independent Variable 

                                                                                                     

                  

               

 

 

 

 

 

 

 
 

Employee development 

 

Employee Productivity 

 

Work demand 

 
Stress management 



 

 

 

 

 

ISSN: 2308-7056              Akhtar, Hussain, Hayat & Bhatti (2016) 

 

 

126 

I 

 

  www.irbas.academyirmbr.com                                                                                 June 2016                                                                                              

 International Review of Basic and Applied Sciences                                              Vol. 4 Issue.6 
 

R 
B  
A    
S  

Problem Statement 
 

A mainstream group of employees articulated that their organizations did not care for its employees and 

sometimes employees don’t like to work with their organizations indicating high levels of stress among 

them. And negative relationship between employee should effect on productivity and services also 

negativity for the research combine on it. Age gap also big issue for the collection information. Work-

induced stress is now widely recognized as a significant problem in the health service as well as in all other 

sectors of the economy. The Health and Safety Executive says that workers in health and social care have 

some of the highest rates of self-reported illness due to stress. While this percentage varied little between 

acute and foundation trusts, some individual mental health and ambulance trusts had high levels of reported 

stress – above 40 per cent of staff in some cases. If employees should not healthy (mentally and physically) 

or not motivated management also no safe at work significant problem of work then the employees should 

not develop our self or work. 

 

If employees should not healthy (mentally and physically) or not motivated  by management also no safe at 

work significant problem of work then the employees should not perform well also effected the 

productivity and annual turnover of organization. In the field of organizational behavior, the relationship 

between organizational change and employee  where places additional focus on the importance of the 

negative emotions of employee that can change result. The defines stress as ‘people’s natural reaction to 

excessive pressure. It is not a disease. But if stress is excessive and goes on for some time, it can lead to 

mental and physical ill health (for example depression, nervous breakdown, heart disease) 

The following are examples of the more common effects associated with work-related stress for 

organizations and for individual workers. 

 

Rising levels of absenteeism – increased staff turnover – poor public image – low staff commitment – 

under-performance – low staff morale – low productivity – increased accidents and mistakes – poor 

relationships with clients – possible compensation claims. 

 

For individuals 

 

High levels of anxiety – low self-esteem and low self-confidence – inability to concentrate – difficulty in 

thinking rationally – are being prone to accidents – headaches or migraine – depression – panic attacks – 

demotivation – chest pains – stomach problems – relationship problems. 

 

There are following problem list down 

• Stress 

• Work bourbon 

• Negative relationship and also age difference 

 

Research Objectives 

 
• To identify the impact of Employee Productivity, Performance, Turnover on stress management. 

• To identify the impact of Work demand, job demand on stress management. 

• To identify Employee development on stress management. 

 

Research Questions 

 
• How to identify the impact of Employee Productivity, Performance, and Turnover on stress 

management? 

• How the impact of Work demand, job demand on stress management is identified? 

• How to identify Employee development on stress management? 
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Methodology 
 

The researcher use descriptive research method to find out the stress management effect on the employee. 

Researcher collects the data from 75 respondents from university of education employees. 

 

Population 

 

Present study consist of Impact of Stress on Employee Productivity, Performance and Turnover; An 

Important Managerial Issue with the sample size of 75 employee of university of okara. 

 

Sampling Technique 

 
Researcher use simple random sampling technique. 

 

Data Collection 

 

There are different methods of collecting of data like primary and secondary. Primary sources are fresh 

sources of collecting data such as face to face interviews, observations. Secondary data sources are the 

sources that already published such as library, material, internet publishing, documentary. Researcher uses 

the secondary sources for this purpose. Questioner Technique is use to collect the data. 

 

Data Analysis and Discussion 
 

Reliability Statistics 

Cronbach's Alpha N of Items 

.975 18 

 

Reliability statistics is strong relation when the result is more than 0.50 or 0.70. In this study result is .975 

that’s mean the result is absolute right according to role of thumb.  

 

The model summery show that correlation between the independent or dependent variables shows the R is 

0.936. The coefficient of determination that show how the variable are deviated from the straight line 

which has the value 0.877 represent as adjusted R square 0.873. The error of estimate is 0.2705. 

Anova 

Model Sum of Squares Df Mean Square F Sig. 

1 Regression 50.013 3 16.671 227.708 .000
a
 

Residual 7.028 96 .073   

Total 57.042 99    

a. Predictors: (Constant), Employee development, Work demand, Employee Productivity 

b. Dependent Variable: stress management    

 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .936
a
 .877 .873 .27058 
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There is significant study between stress management and Employee development, Work demand, 

Employee Productivity. The significant level is .000 that shows the positive relation between both variable 

 

Coefficients 

Model 

Unstandardized Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) .512 .201  2.546 .012 

Employee Productivity .112 .118 .144 .945 .347 

Work demand .445 .114 .514 3.892 .000 

Development .306 .193 .291 1.589 .115 

a. Dependent Variable: stress management  

 

   

This study involves in the measuring the impact of stress management employee productivity, work 

demand and employee development. There is strong positive result according to significance of study   

between stress management and the work demand .And research gap in employee productivity and 

employee development for further research use both variable .organization should be work on both but 

results should show their no problem in job demand or work demand.      

 

Correlations 

  Stress 

management 

Employee 

Productivity 

Work 

demand 

Employee 

development 

Stress  

Management 

Pearson 

Correlation 
1 .911

**
 .929

**
 .924

**
 

Sig. (2-tailed)  .000 .000 .000 

N 100 100 100 100 

Employee  

Productivity 

Pearson 

Correlation 
.911

**
 1 .944

**
 .971

**
 

Sig. (2-tailed) .000  .000 .000 

N 100 100 100 100 

Work  

demand 

Pearson 

Correlation 
.929

**
 .944

**
 1 .962

**
 

Sig. (2-tailed) .000 .000  .000 

N 100 100 100 100 

Employee  

development 

Pearson 

Correlation 
.924

**
 .971

**
 .962

**
 1 

Sig. (2-tailed) .000 .000 .000  

N 100 100 100 100 

**. Correlation is significant at the 0.01 level (2-

tailed). 

   

 

Correlation is significant when the value is less than 0.05. In this study the employee development is 

correlated with stress management at the value of 0.000. the result are significant . Or also correlated with 
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the Employee Productivity at the value of 0.000. The results are significant. In this study work demand 

correlated with  employee development at the value of  0.000. The results are significant.  

 

Conclusion 
 

In the research I show the impact of stress management on employee productivity employee performance 

job demand work demand and employee development. correlation result of  stress management is 

significant .And other variable result are also significant according to result are given in correlation .IT is 

also enhance employee productivity,  job demand and employee development in relation to stress 

management . it means that there is a great increase employee performance that are spending at the 

organization . 

 

Recommendations 
 

The company should have to pay attention to gives employee proper tools and equipment so that worker 

can easily perform their task and should also provide incentives and attractive benefits (financial or non-

financial) to motivate the workers. The organization provide  the friendly environment and staff co-

ordination among the top management that also cause to release the stress of employees. They also provide 

safety and security to employees to work in dangerous zones.     
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